
 
 
 
 
 
 

Wayne County IDA 
Minutes – January 18, 2008 

Regular Meeting 
 

The regular meeting of the Wayne County IDA was called to order at 9:45 a.m. 
on January 18th, 2008, by Chairman David Spickerman.  The meeting was held 
at 16 William Street, Lyons.    Members present:  David Spickerman, Willard 
Milliman, James Hoffman, Robert Havrilla and Marvin Decker.  Also present:  
John Morell, Esq., P. Churchill, D. Richards, J. VanDusen and M. Leisenring. 
 
On motion of Mr. Milliman, seconded by Mr. Decker and carried the minutes of 
the previous meetings, held 11/30/07, 12/7/07 & 12/19/07, were approved. 
 
A— 
Whereas, Wayne County has included funding for the Wayne County Industrial 
Development Agency in its annual appropriations, be it hereby 
Resolved that the Executive Director is hereby authorized to execute an 
agreement for use of those funds contingent upon attorney approval of form and 
content. 
 
Moved:  Mr. Milliman                     Seconded: Mr. Havrilla   
Ayes:  Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker 
 
B— 
Whereas, the Purchase and Sale Agreement dated January 10, 2008 by and 
between the Agency, as purchaser, and Edward C. Zimmerman, Dorothy Z. 
Zimmerman and Larry L. Zimmerman, as sellers, for the purchase of 
approximately 37 acres of vacant industrial land located on the North side of NYS 
Route 104, Ontario, NY, and being a portion of Tax Map No. 61117-00-34076 is 
hereby approved and ratified; and be it further 
Resolved that John Morell, Esq.  is authorized to draw up any and all necessary 
documents for the execution of the land purchase. 
 
Moved:  Mr. Havrilla                     Seconded: Mr. Milliman   
Ayes:  Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker 
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C— 
Whereas, the offer to purchase the property acreage listed in above resolution B 
includes the need to do a Phase I Environmental study and a survey of the 
parcel; be it hereby 
Resolved that the Executive Director is authorized to issue request for proposals 
for both services and upon receipt and review is authorized to award contracts 
for the completion of the work, subject to form and content review by the 
attorney; not to exceed a cost of $10,000.00; and 
To execute the purchase documents when all necessary requirements have 
been met. 
 
Moved:  Mr. Decker                     Seconded: Mr. Havrilla   
Ayes:  Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker 
 
D— 
Whereas, the requirements to obtain the permit for the bio gas project were 
expanded to include a storm water protection plan, required by the town, the 
engineering costs have increased; be it hereby 
Resolved that the additional cost to obtain site approval and DEC permits for the 
project, not to exceed $10,000.00, are hereby authorized. 
 
Moved:  Mr. Havrilla                     Seconded: Mr. Milliman   
Ayes:  Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker 
 
E— 
Whereas, the contract with Camoin Associates has expired; be it hereby 
Resolved that a new contract for 2008 with the same terms as 2007 is hereby 
authorized. 
 
Moved:  Mr. Havrilla                     Seconded: Mr. Milliman   
Ayes:  Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker 
 
F— 
Whereas, the WCIDA was successful in securing grant funding from the 
Economic Development Administration in 2006 for the Garlock sewer project; be 
it hereby 
Resolved that a contract for the amount of $20,000 to administer the grant 
paperwork should be executed with Stu Brown Associates, a Division of LaBella. 
 
Moved:  Mr. Milliman                     Seconded: Mr. Decker   
Ayes:  Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker 
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G-- 
Whereas,  Barbara C. Strickland and Cynthia R. Sawyer d/b/a Curves - Wolcott  
borrowed $35,000 from the Wayne County Micro loan Program on May 24, 2004 
that now has a loan balance of $18,806.74; and 

 
Whereas, the company reports operating losses due to declining membership 
and significant loss of outside personal household income due to the death of 
their spouses; and 

 
Whereas, despite reductions in its operating expenses the company is still 
unable to make regular loan payments, Barbara C. Strickland and Cynthia R. 
Sawyer d/b/a Curves - Wolcott have requested that WCIDA approve a deferment 
of the past due payments (March 1, 2007 – February 1, 2008) to the maturity of 
the loan and allow an interest only payment program for the period March 1, to 
June 1, 2008; be it therefore 
 
Resolved, that WCIDA approve the deferment and modified payment schedule 
through June 1, 2008 with the payment program to be re-evaluated at that time. 
 
Moved:  Mr. Milliman                     Seconded: Mr. Havrilla   
Ayes:  Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker 
 
H-- 
Mechmar Machine, Inc. – Payment Modification 
Whereas, Mechmar Machine, Inc. borrowed $25,000 from the Wayne County 
Micro loan Program on January 16, 2002 and on March 23, 2007 consolidated 
the $12,900.53 balance of that loan with a new loan of $12,399.47 for a 
combined balance of $25,000.00 that now has a consolidated balance of 
$23,359.09; and 

 
Whereas, the company has suffered serious cash flow problems over the past six 
months and are now past due for the months of August 2007 – February 2008; 
and 
Whereas, they have indicated that they are unable to pay the past due loan 
payments without an interruption in their material supplies but are willing to pay a 
lump sum payment of accumulated interest through February 2008 in the amount 
of $568.26 and pay interest only for the months of March through June 2008; be 
it therefore 
Resolved, that WCIDA accept the new payment schedule as described above. 

 
Moved:  Mr. Havrilla                     Seconded: Mr. Milliman   
Ayes:  Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker 
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I - R & K Precision Machine Shop, Inc. – Payment Modification 
 
Whereas, R & K Precision Machine Shop, Inc. borrowed $25,000 from the 
Wayne County Micro loan Program on October 2, 1998 that now has a loan 
balance of $11,075.70; and 

 
Whereas, the company ceased operations and on May 17, 2007 the WCIDA 
Board of Directors approved a modified payment plan of $150.00 per month 
beginning June 1, 2007 and the principals/guarantors of the loan have made 
those payments through December 2007; and 

 
Whereas, the principals are separated and the household income has been 
substantially reduced; be it therefore 
 
Resolved, that WCIDA approves waiving principal and interest payments for the 
months of January – March 2008.   

 
Moved:  Mr. Decker                     Seconded: Mr. Milliman   
Ayes:  Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker 
 
J— 
Whereas, Wayne County is submitting an application for the 2008-2009 Local 
Government Records Management Improvement Fund to obtain funding to 
implement the needs assessment and plan established through the last round of 
funding; and 
Whereas, the WCIDA was a participant in that grant application; be it hereby 
Resolved that the Wayne County Industrial Development Corporation (WCIDA) 
will participate as a Cooperating Local Government, in a cooperative 2008-2009 
Local Government Records Management Improvement Fund application, Wayne 
County will act as the Lead Grant Applicant; and be it further 
Resolved that the executive director is authorized to commit to such participation 
and to provide a letter of such support and commitment for the application. 
 
Moved:  Mr. Milliman                     Seconded: Mr. Havrilla   
Ayes:  Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker 
 
K— 
Whereas, Avalanche Fabrication, Inc. has leased a building at 6314 Dean Pkwy 
in the Town of Ontario; and 
 
Whereas, with renovations currently in process and the company is making its 
transition from Monroe County. 
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Resolved, the Wayne County Industrial Development Agency agrees to assist 
Avalanche Fabrication, Inc. with moving costs in the amount of $21,000.00 
dollars from Contracted Services 54400, to be paid in the form of a signed Loan 
to Grant Agreement requiring Avalanche to maintain/increase employment.      
 
Moved:  Mr. Milliman                     Seconded: Mr. Havrilla   
Ayes:  Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker 
  
L— 
 
Whereas, the Wayne County Industrial Development Agency administers various 
Loan Portfolios to benefit starting and expanding businesses in Wayne County; 
and 
 
Whereas, it is prudent to assess the quality of the Portfolios on an on-going basis 
and to recognize and provide for the possibility of loan losses within those 
Portfolios; and 
 
Whereas, the following analysis presents the adequacy of the WCIDA Loan Loss 
Reserve; be it hereby 
 
Resolved that the WCIDA approve the following additional provision for loan 
losses for the year ended December 31, 2007: 
 
  Portfolio     Loan Loss Provision 
Small Cities Micro-Enterprise Program    $   7,792 
Small Cities Main Street Program     $ 15,621 
Small Cities Ag-Micro enterprise Program    $ 35,702 
Small Cities Economic Development Program   $   1,722 
 
And approve the charge-off of $184.51 representing the remaining balance of the 
loan to DDG Properties d/b/a Proven Designs. 
 
 
Moved:  Mr. Decker                     Seconded: Mr. Havrilla   
Ayes:  Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker 
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Resolved to approve the Initial Resolution for the Clyde Industrial Development 
Corporation Project as prepared by the attorney, copy attached: 
 
Moved:  Mr. Milliman                     Seconded: Mr. Hoffman   
Ayes:  Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker 
 
The meeting went into Executive Session to discuss real property at 10:45 a.m.  
The regular board meeting reconvened at 11:10 a.m. 
 
Resolved to approve the amendment to the Wayne Industrial Sustainability Park, 
Newark, Payment-in-Lieu agreement as prepared by the attorney, copy attached. 
 
Moved:  Mr. Decker                     Seconded: Mr. Milliman   
Ayes:  Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker 
 
Ms. Churchill invited the board to tour the new biogas facility in Ontario on Friday, 
January 25th, 2008 at 2:00 p.m.   
 
Ms. Churchill informed the board that the combined meeting with the Strategic 
Plan Implementation Team (SPIT) scheduled for January 30th, 2008, was being 
cancelled. 
 
Under other business: 
 
Galen Improvements: 
 
Whereas, for the development of the Galen Route 31 site it is necessary to 
determine the feasibility of sewer expansion from the Village of Clyde as well as 
an estimated cost of such expansion; and 
 
Whereas, it is necessary to meet stringent time frames; it is hereby 
 
Resolved that the executive director is authorized to enter into the proposed 
agreement for LaBella to provide these services, including initiating SEQR at a 
cost not to exceed $20,000.00. 
 
Moved:  Mr. Decker                     Seconded: Mr. Havrilla   
Ayes:  Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker 
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Balance Millennium Taxes 
 
Whereas, the Millennium closing contained a discrepancy in the final payment of 
back taxes owed the Town of Macedon; be it hereby 
 
Resolved that the Town be paid $249.06 by Wayne County IDA. 
 
Moved:  Mr. Havrilla                     Seconded: Mr. Milliman   
Ayes:  Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker 
 
The Board went into executive session at 11:10 a.m. to discuss personnel 
matters.   
 
The regular session reconvened at 11:15 a.m.  On motion of Mr. Decker, 
seconded by Mr. Milliman and carried to approve employee raises of 3% for the 
year 2008. 
 
There being no further business, the meeting adjourned at 11:20 a.m. 
 
Respectfully submitted, 
 
 
Marvin Decker 
Secretary  
 
 
 


