Wayne County IDA
Minutes — November 21, 2008
Regular Meeting

The regular meeting of the Wayne County IDA was called to order at 9:30 a.m. on
November 21%, 2008, by Chairman David Spickerman. The meeting was held at 16
William Street, Lyons. Members present: David Spickerman, Robert Havrilla, Willard
Milliman, and Marvin Decker. Also present: Dave Zorn and Greg Albert of Genesee/FL
RPC; Steve Groat, Galen Town Supervisor; Robert Kelsch, Ontario Town Supervisor;
Chris Andrucci, Esg., John Morell, Esg. and P. Churchill, D. Richards, J. VanDusen and
M. Leisenring.

On motion of Mr. Milliman, seconded by Mr. Havrilla and carried the minutes of the
previous meeting, held 10/24/2008, were approved.

November 21%, 2008 - IDA resolutions:

Resolution A:

WHEREAS, the Wayne County Water and Sewer Authority, working cooperatively with
the Towns of Lyons, Galen, Savannah, Butler and Rose and the Villages of Newark,
Lyons and Clyde, has submitted an application for a High Priority Planning Grant under
the Local Government Efficiency (LGE) Grant Program for the 2008-2009 Program Year
to undertake a Long Term Water Supply Study for the Southeastern Wayne County
Service Area, and

WHEREAS, the purpose of the proposed study is to analyze the long-term water supply
needs of the southeastern service area of Wayne County and to consider and evaluate
regional and/or area wide solutions to supply public water to this area in a cost efficient
and effective manner, and

WHEREAS, the assurance of an adequate supply of quality water at a reasonable cost is
vital to the economic health and well-being of Wayne County residents and businesses,
and

WHEREAS, the Wayne County Industrial Development Agency (WCIDA) has a vested
interest in the outcome of the study and its recommendations and intends to work with
the Water and Sewer Authority and the participating Towns and Villages in the conduct
of the study, and

WHEREAS, the cost of the study will exceed the maximum grant available under the
LGE,
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NOW THEREFORE BE IT RESOLVED that the WCIDA hereby authorizes an
additional commitment of up to $30,000 to provide the required local match of $75,000
for the LGE grant and to provide funding for the cost of consultant services over and
above available grant resources.

Moved: Mr. Decker Second: Mr. Milliman
Ayes: Messrs. Decker, Milliman, Havrilla and Spickerman
Nays: None

Resolution B:

Whereas, code requirements for the JamCo and Weslor projects require extended water
facilities at their sites, in and adjacent to the Lyons Industrial Park; and

Whereas a portion of funding for the site improvements, mostly roadway improvements,
has been provided through the Industrial Development Site Fund with matching from
both the Village and Town of Lyons; and

Whereas, a twelve inch transmission extension is necessary to accommodate both the
code and future expansion of the park; be it hereby

Resolved that the WCIDA provide $40,000 to insure the ability to expand in the future by
funding the installation of the twelve inch line and the necessary hydrants, shut-offs and
meters.

Moved:  Mr. Havrilla Second: Mr. Decker
Ayes: Messrs. Decker, Milliman, Havrilla and Spickerman
Nays: None

Resolution C:

On motion of Mr. Milliman, seconded by Mr. Havrilla and carried to approve the
Inducement Resolution for Marshall Farms expansion provided by Nixon-Peabody - copy
attached. At the public hearing held prior to the IDA meeting, there were no objections to
this project.

Resolution D:
It was the consensus of the Board to table Resolution D regarding the “row house”
building in Red Creek until more information could be provided.
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At 10:00 a.m., the IDA meeting was turned over to Dave Zorn and Greg Albert of the
Genesee Finger Lakes Regional Planning Council for their presentation on the status of
the tracking of the strategic plan. The outstanding action items for 2007 and 2008 were
discussed. An updated report will be provided to the Board. Some overall observations
were discussed as well as what the next steps in the process should be. Mr. Milliman
strongly suggested that results be quantified in order to close the loop. Mr. Zorn and Mr.
Albert were thanked for their presentation.

Next on motion of Mr. Havrilla, seconded by Mr. Milliman and carried to approve six
months of interest only payments for the revolving loan to A, M and M Machining.

Ms. Churchill next updated the board on some current projects. Ms. Churchill also
briefly discussed the real property tax forum held on November 10"™. She has received
much positive feedback and informed the board that further information will soon be
available on the county’s and IDA’s websites.

There being no further business, the meeting was adjourned at 11:30 a.m.

Respectfully submitted,

Marvin Decker
Secretary



