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Vision  
Our vision is a balanced local economy through attraction, retention and 

growth of businesses, focusing our efforts on our targeted business sectors, 
providing the opportunity for symbiotic growth of our businesses and 

successful careers for our residents. 
 
 
Mission  

    Our mission is to develop, promote and advance economic growth, well 
being and sustainable communities in Wayne County. 



Economic Development is more than a strategy; it’s a transformation to a 
more effective way of conducting business in Wayne County and should be 

discussed and promoted at every County, Town and Village Meeting. 

 
Initiatives and Programs    
 

 The Wayne County IDA proactively assists critical economic 
development projects with the following initiatives, programs and 
products: 
- Revolving Loan Funds: Used for Industry, Agriculture, Main Streets, 

Micro or small business start-ups 
- Real property tax abatements, typically through a PILOT (Payment-

In-Lieu-Of-Taxes) or straight lease transaction 
- Grants: CDBG, etc. (dependent upon the type of project) 
- Empire Zone administration 
- Business Builders program, SCORE  
- Technical support 



2011 Activities and Results 
 
 

The WCIDA’s focus is to collaborate with all facets of the County to 
encourage and promote economic development. This private sector 
investment provides increased property tax revenues to job opportunities and 
stability. WCIDA projects have contributed considerable growth in assessed 
value for our local municipalities and schools. In 2011 alone, WCIDA 
approved 3 PILOT projects totaling $12,339,777 of investment leading to the 
construction and renovation of 188,978 square feet; the creation of 136 jobs 
and retention of 25 in Wayne County. The following chart shows, in today’s 
dollars, the forecasted 10 year community benefits of the 2011 projects this 
year and the incentives granted to the companies; and the ratio of benefits 
exceed to incentives demonstrates the importance of helping businesses 
expand. 

 
 
 

2011 WCIDA PILOT PROJECTS 

Project Investment Square 
Feet 

Jobs to 
be 

created 

Jobs 
retained 

Community 
Benefit 

Company 
Incentives 

Ratio: Benefit/ 
Incentives 

K.M. 
Davies $4,476,417 37,368 0 25 $   837,535 $   298,710 2.80 

Lyons 
Logistics $1,650,500 131,610 70 - $1,471,474 $  448,051 3.28 

MaxPro/ 
Optimax  $6,212,800 20,000 66 - $5,046,976 $  187,070 

26.98 

 
 

 2011 PILOT Revenues for Municipalities and School Districts totalled 
$1,330,038. This number represents new property tax revenues that 
resulted from new 
construction and 
expansion of the 45 
projects the Agency 
has assisted over the 
last 10 years. Private 
investment exceeded 
$12 million in 2011. 

 



Access to low-interest loans and technical assistance is provided to eligible 
small businesses through the Agency’s Micro-enterprise Loan Program. 
“Gap” financing is provided to the industrial and commercial businesses for 
projects that create or retain jobs in the community. In 2011, the following 
companies received assistance:  

 

2011 WCIDA LOANS 

Company Type Amount Purpose Jobs to be 
created 

Dishaw Plumbing 
& Heating MLF $    25,000 Equipment and 

Working Capital 
2.0 

 
HPH Precision 

Machining RLF $    25,000 Working Capital 5.5 

Kelley’s 
Barbershop 

MSM $      5,000 Working Capital 2.0 

MaxPro/Optimax RLF $  300,000 Equipment 66.0 

M & S Property RLF $  140,000 Real Estate 1.0 
North Rose 

Midstate MSM $    23,850 Equipment and 
Working Capital 2.5 

Pultneyville Deli 
Company MSM $    25,000 Equipment and 

Working Capital 8.0 

Taylor Group RLF $  160,000 Asset Purchase 4.0 
                RLF = Revolving Loan Fund, MLF= Micro enterprise Loan, MSM = Main Street Micro enterprise 
 

 A total of $1,003,000 was provided to companies in 2011 with the 
expected result of 91 new jobs to be created.   

 

Wayne County Industry in Focus 
 

 

 
• Over the past couple of years the Wayne 

County IDA has seen tremendous growth of 
Wayne County’s Apple industry. Local 
producers are expanding, and new/existing 
businesses are growing as a result.  Second 
only to the Yakima County in Washington, 
Wayne County’s reputation for producing 
the highest quality apple products is built on 
innovation and dedication to quality. Many 
farms and businesses planted and grew in 
Wayne County, and they, along with the 
WCIDA, look forward to a prosperous 
today and tomorrow.       



The apple industry has always been very important to Wayne County, but never as 
much as it is today.  During the past ten years, millions of dollars have been reinvested 
in the apple industry in the form of new trees, storages, packing lines and processing 
equipment.    As the apple industry expanded, many good jobs for the County were 
also created.  The future looks very bright for Wayne County and its apple industry. 
 
Our apple growing region is recognized as a progressive and premier area for top 
quality fruit. 
 
                -  John Teeple  
                  Teeple Farms, Inc.  
                  Empire Fruit Growers Co-op, Inc. (Member)  
 

 
 

Business Builders - WCIDA/SCORE 
 
Background 

 Partnership Created between Wayne County IDA, Reliant Community 
Federal Credit Union and Wayne County Business Council to 
Establish a Wayne County SCORE branch with counseling locations in 
Sodus, Lyons and Macedon. 

 Primary objective is to support entrepreneurship and small business 
development 

 
Capability 

 Wayne County currently has five SCORE Counselors who are highly 
trained to assist in all aspects of business planning.  In addition, we have 
the full support of Rochester Chapter resources upon request. 

  
Services Provided 

 Processed 61 new clients, 9 of which opened  new businesses in 2011  
 Two Starting Your Own Business Workshops conducted at the FLCC 
Wayne County Campus 
Center in Newark  

 Presented at 7 
Civic/Chamber of 
Commerce groups. 105 
attendees  



 Became a member of the Wayne County Job Fair and helped execute 
another successful event for over 50 area companies and 500+ job 
seekers. 

 
SCORE Office Contact 

 Rochester Office – 585.263.6473 
 Wayne County Office – www.wedcny.org or 315.946.5917 

 
 
Business Retention and Expansion Program (BR&E) 

 

The Wayne County BR&E program initiated with a focus on being 
proactive with existing businesses. In 2011 the program once again made over 
200 contacts with companies and conducted over 100 formal on-site visits.  
These contacts allow the WCIDA and County to identify issues/concerns and 
opportunity for assisting core businesses vital to our communities.   

  
2012 Performance Goals 
 

 Educate Wayne County’s companies and communities on the 
resources available to new and existing businesses through the Wayne 
County Industrial Development Agency and its partners.  This shall 
include, but is not limited to, face-to-face meetings, mailings, email 
blasts, and other creative forms of communication. 

 
  Based on individual business need, resolve issues and help interface 

with Agency partners to coordinate and assist in the development of 
projects and businesses.  To accomplish this, the BR&E will remain in 
direct contact with the companies on an ongoing basis providing special 
attention to identified opportunities and/or issues.   

 
The goal for 2012 is to do a minimum 120 face to face visits including 
direct interaction with 85% of our employers with over 50 employees 
and have some form of contact with every company within the 
database. 
 
Success will be gauged on the number of services provided through 
either our agency, a linked resource on a BR&E visit or referrals to our 
partners. 

 
 

http://www.wedcny.org/


Messages from the Directors    
 

       
 

     Since 1998, when I became Chairman of the County’s 
planning committee, I have been a member of the IDA 
board of directors. This group of conscientious volunteers 
has over the years helped businesses of every form in 
every part of the County.  
 

    The staff has consistently shown its flexibility in meeting 
the ever changing requirements of State government while 
also meeting the multiple demands of “economic 
development” in times of great challenges. Policy and 
priorities change with time but the board, the Agency and 
the corporations that make up the economic development 
division for Wayne County have always practiced 
“Principle Centered Leadership”. 
 
          - Dave Spickerman  
                                  Chairman, Wayne County IDA  
 

The Wayne County Civic Facility Corporation      

   You see in our initial header that we have a new 
organization under the Economic Development 
structure in Wayne County. The Wayne County 
Civic Facility Development Corporation was 
designated by the Wayne County Board of 
Supervisors in spring of 2011. The directors of the 
WCCFDC board are Dave Spickerman, Bill 
Hammond and Willard Milliman. 
 

    This corporation was established to serve the 
needs of not-for-profits or civic facilities, 
particularly in its ability to facilitate tax exempt 
bonds. The WCCFDC facilitated the bonds for 
the expansion of the Newark Wayne Community 
Hospital emergency room, one of the larger 
projects to take place recently. 
 

    The ability to go through the Civic Facility 
Development Corporation saved the hospital 
several million dollars in financing costs—a savings 
that helps keep the hospital healthy and growing, 
able to serve the Wayne County population well. 
The emergency room, built to treat approximately 
11,000 patients a year, was treating over double 
that number last year. The hospital is the second 
largest employer in Wayne County, with over 700 
full and part-time employees and per diem 
individuals providing service. 
 

    With the mix of an Industrial Development 
Agency, the Industrial Sustainability Development 
Corporation, the Economic Development 
Corporation and the Civic Facility Development 
Corporation we are able to provide a variety of 
tools to assist our clients, the businesses and 
enterprises of Wayne County. Our partners—New 
York Empire State Development, Finger Lakes 
Advanced Manufacturing Enterprise, Community 
College of the Finger Lakes, SCORE, and each of 
our towns and villages—bring other tools that help 
make our county and our region a strong, multi-
faceted place to live, work and play. 

 
                            - Executive Director/CEO 

 
 
 
      
     In my elected position as Chairman of the Wayne 
County Board of Supervisors, I have held a seat on the 
County’s Industrial Development Agency Board of 
Directors for six years.   This Board has through its 
constant efforts enhanced Wayne County’s economy.  
 

    The IDA is committed to both Wayne County and the 
Finger Lakes region in providing the resources and 
expertise essential to draw new businesses and retain 
existing ones in our area. 
> 
    I look forward to working  with, as well as being a part 
of,  the Wayne County IDA, an integral part in  the future 
of making Wayne County economically strong.   
 
              -  James D. Hoffman, Vice Chair 
                Wayne County Industrial Development Agency 

 



Staff 
Peg Churchill – Executive Director, CEO 
David Richards – Deputy Director, CFO 
Jared VanDusen – Economic Developer 
Marie Leisenring – Office Manager 
 
 
Wayne County Industrial Development Agency 
16 William St. 
Lyons, NY 14489 
Tel. (315) 946 – 5917 
Fax (315) 946 – 5918  
Website: www.wedcny.org  
 
 
 
 

Wayne County Civic Facilities 
Development Corp.(WCCFDC) 
 

Board of Directors 
Willard Milliman – Chairman 
William Hammond – Treasurer 
David Spickerman – Secretary 
 
 

Board of Directors 
Wayne County Industrial Development Agency (WCIDA) 
Wayne Economic Development Corp. (WEDC) 
Wayne Industrial Sustainability Development Corp. (WISDC) 

David Spickerman - Chairman 
James Hoffman - Vice-Chairman 
Willard Milliman – Treasurer/Asst. Secretary 
Robert Havrilla - Asst. Treasurer 
Marvin Decker – Secretary 
 
 
 

 
New Member joins the Board 

 

Pamela Heald, President/CEO 
of Reliant Community Federal 
Credit Union (Effective 01/2012) 

 

 
In Memoriam 
 

- In November of 2011, Wayne County, and the 
Wayne County IDA Board of Directors lost one of its 
most dedicated members.  Marvin (Marv) Decker was 
appointed to the WCIDA board in 1981 when named 
Chairman of the Wayne County Board of Supervisors, 
a position he held until 2005.  He then was appointed 
as a private member and was the agency’s Secretary up 
until his passing.  Marv will be sorely missed and we 
thank him for his many years of service and dedication.    

http://www.wedcny.org/

