Wayne County IDA
Minutes — August 28", 2009
Regular Board Meeting

The regular board meeting of the Wayne County IDA was called to order at 9:35
a.m. on August 28", 2009, by Chairman David Spickerman. The meeting was
held at 16 William Street, Lyons. Members present: David Spickerman, James
Hoffman, Robert Havrilla, Willard Milliman and Marvin Decker at 9:50 a.m. Also
present. Rick Nudd, Town of Walworth, John Morell, Esq., P. Churchill, J.
VanDusen, and M. Leisenring.

Rick Nudd from the Town of Walworth was introduced.

On motion of Mr. Havrilla, seconded by Mr. Milliman and carried the minutes of
the previous meeting, held 7/24/09, were approved.

Resolution A — Final Payment of Loan

Whereas, Todd’s Automotive, Inc. borrowed $25,000 from the Wayne County
Microloan Program on June 20, 2001 that now has a loan balance of $499.53
with one payment remaining that is due for October 1, 2008; and

Whereas, payment modifications were granted in the past due to adverse
conditions created by a prior shareholder; and

Whereas, all payments have been made on a regular monthly basis and no
payment modifications have been requested since the previous partner left the
business in 2005 and total interest paid to date on the account is $4,604.28; be it
therefore

Resolved, that WCIDA:

a) reduce the interest received to date by $499.53 and apply to the
principal balance thus paying off the loan.

b) waive the remaining accrued interest of $24.72.

Moved: Mr. Milliman Seconded: Mr. Havrilla
Ayes: Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker
Nays: None
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Resolution B- Engineering for Lab

Whereas, Finger Lakes Community College will be receiving funding for outfitting
the large laboratory area at the Wayne Campus Center which will enable the
College to offer Human Biology | & Il; Anatomy and Physiology; and EMT
courses, thus furthering the goal of training more medical professionals for
regional hospital; and

Whereas, the funding is dedicated to outfitting and may not be used for
construction upgrades; be it hereby

Resolved, that the IDA designate $20,000 for the design and engineering for the
upgrades.

Moved: Mr. Havrilla Seconded: Mr. Milliman
Ayes: Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker
Nays: None

Resolution C — Loan Schedule Adjustment

Whereas, Ultimate Recycled Plastics borrowed $25,000 from the Wayne County
Microloan Program and $25,000 from the Revolving Loan Fund both on
December 8, 2000 that now have loan balances of $1,395.50 and $1,395.53
respectively and

Whereas, on March 17 , 2009 the WCIDA Board approved interest only
payments for the period January 1, 2009 to June 1, 2009; and

Whereas, business conditions have not improved to the point that the company
can recommence regular principal and interest payments; and

Whereas, Ultimate Recycled Plastics has requested that WCIDA extend the
interest only payments through December 1, 2009; be it therefore

Resolved, that WCIDA agrees to extend interest only loan payments due July 1,
2009 through December 1, 2009.

Moved: Mr. Milliman Seconded: Mr. Havrilla
Ayes: Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker
Nays: None
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Resolution D — Amend Plan Resolution

Whereas the IDA had previously allocated funding for the Sustainability Plan, the
resolution (July 24, 2009) is hereby amended from “not to exceed $30,000” to
“not to exceed $32,000”; and to authorize the Director to apply for NYSERDA for
funding.

Moved: Mr. Havrilla Second: Mr. Milliman
Ayes: Messrs. Milliman, Hauvrilla, Spickerman, Hoffman and Decker
Nays: None

Resolution E — Rescind Resolution

Whereas, the WCIDA had previously (5/29/09) allocated funding to assist in the
development of a certified community kitchen at the historic Taylor House, in
conjunction with Wayne County Action Program and a private developer; and

Whereas, the WCAP is moving forward in a different manner at a different site;
be it hereby

Resolved that the previous resolution (passed 5/29/09) is hereby rescinded.

Moved: Mr. Havrilla Second: Mr. Decker
Ayes: Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker
Nays: None

Resolution F — Mortgage Modification

Whereas, Northern Development is amending its mortgage, be it hereby resolved
that the Director is authorized to execute the mortgage modification; and be it
further

Resolved that the modification be approved by the agency’s attorney and filed as
required.

Moved: Mr. Milliman Second: Mr. Havrilla
Ayes: Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker
Nays: None
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Resolution G — Consultant for Grant Application

Whereas, the WCIDA has set aside funding to use for grant applications and
consultants as announcements are made; and

Whereas, Stu Brown is preparing a TIGER grant for a multi- modal site, with
assistance from the Wayne County Planning Department; the WCIDA hereby
Ratifies the agreement for Stu Brown/LaBella to provide such grant writing
services at a cost not to exceed $7,500.

Moved: Mr. Milliman Second: Mr. Decker
Ayes: Messrs. Milliman, Havrilla, Spickerman, Hoffman and Decker
Nays: None

Ms. Churchill gave an update on projects. Ms. Churchill is working on the 2010
budget. The request to the county will remain the same as 2009.

The meeting adjourned at 10:20 a.m. to be reconvened following the special
meeting of Wayne Economic Development Corp.

The regular board meeting reconvened at 10:25 a.m. Ms. Churchill discussed
the financial report provided by Mr. Richards.

At 10:30 a.m. the meeting went into executive session to discuss negotiations of
real property. Mr. Nudd left the meeting.

The regular meeting resumed at 11:20 a.m. A tentative date of September 11",
2009, at 9:30 a.m. was set for a special board meeting, should it be needed. The
audit committee will meet on October 14™, 2009 at 9:30 a.m.

There being no further business, the meeting adjourned at 11:25 a.m.
Respectfully submitted,

Marvin Decker
Secretary



