Wayne County IDA
Minutes — December 4, 2009
Special Board Meeting

The special board meeting of the Wayne County IDA was called to order at 9:30
a.m. on December 4™, 2009, by Vice-Chairman James Hoffman. The meeting
was held at 16 William Street, Lyons. Members present: Willard Milliman,
James Hoffman, and Marvin Decker. Also present: John Morell, Esq., P.
Churchill, D. Richards, J. VanDusen and M. Leisenring.

On motion of Mr. Decker, seconded by Mr. Milliman and carried the minutes of
the previous meetings, held 10/23/09 and 10/30/09, were approved.

Resolution A—Whereas the audit committee has met with staff and the WCIDA
book keeping advisor throughout the year; and

Whereas the most recent meeting included a review of proposed audit services
by EFP to meet the regulatory requirements under law; and

Whereas, the audit committee hereby recommends the WCIDA authorize Joseph
Kehm of EFP to undertake the 2009 audit of the WCIDA records and financial
books for 2009; be it hereby

Resolved that the CFO and CEO are hereby authorized and directed to enter into
such agreement with EFP as necessary and that EFP proceed with the audit.

Moved: Mr. Milliman Second: Mr. Decker
Ayes: Messrs. Milliman, Decker and Hoffman
Nays: None

Resolution B—On motion of Mr. Decker, seconded by Mr. Milliman and carried

unanimously to approve the $300,000 revolving loan to Harbec Plastics, Inc. as
per recommendation of the loan review committee; with the Executive Director

and Finance Officer negotiating the amount of advances made to other related

entities.

Resolution C—On motion of Mr. Milliman, seconded by Mr. Decker and carried
unanimously to approve the $25,000 micro loan to Ultimate Petroleum Products,
Inc. as per recommendation of the loan review committee.
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Resolution D—On motion of Mr. Milliman, seconded by Mr. Decker and carried
unanimously to defer a vote on the micro loan to Jeff's Sodus Bay Market until
such time as more detailed information is available.

Resolution E—On motion of Mr. Milliman, seconded by Mr. Decker and carried
unanimously to approve revising the payment schedule for the revolving loan to
Rochester Industrial Control, Inc that was approved at the 10/30/09 meeting. A
3-year loan payback will still be in place; however payments will be staggered
and the monthly payments will be different.

Resolution F—Whereas, the WCIDA accepted a piece of property on Shilling
Road in Palmyra in lieu of payment to fulfill obligations on a micro enterprise
loan, be it hereby

Resolved that the CEO is authorized to investigate the process required under
law and proceed on the disbursement of such property; and be it further
Resolved that the current state of the economy be taken into account when
determining the timing for such disbursement, allowing for up to three years
before it is finalized.

Moved: Mr. Milliman Second: Mr. Decker
Ayes: Messrs. Milliman, Decker and Hoffman
Nays: None

Resolution G—Whereas a request for proposals for professional services was
issued for the design, bid, and construction oversight of the biology lab at the
Wayne Campus Center of the Finger Lakes Community College; and
Whereas six proposals were received in a timely manner; and

Whereas the proposals were reviewed by a project team consisting of
representatives of the College, the WCIDA, the owner of the facility and the
Community College Foundation; and

Whereas it was determined the most effective approach has been provided by
FRA; and having no response from the low bidder; be it hereby

Resolved that FRA is selected to provide the services as outlined and be it
further

Resolved that the original $20,000 committed by the WCIDA for the service is
hereby amended to be a total of $26,510.

Moved: Mr. Milliman Second: Mr. Decker
Ayes: Messrs. Milliman, Decker and Hoffman
Nays: None
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Ms. Churchill updated the board on several projects. There will be an upcoming public
hearing for small cities grants. We will be going through the application process. The
telecommunications study is moving forward, as is the port plan.

At 10:15 a.m. the board went into executive session to discuss real property
negotiations. The regular board meeting resumed at 10:40 a.m.

Mr. Richards updated the board on some potential projects. Mr. VanDusen updated the
board on recent B,R&E visits. Mr. VanDusen and Mr. Hoffman reported on a meeting
they had attended regarding renewable energy and the NY Power Authority.

Other business: It was the consensus of the Board that $50,000 of the $125,000
transferred from the micro loan account to support the main street account could be set
aside for a project in the Village of Lyons. It was also the consensus of the Board that
an additional $15,000 of the $40,000 approved for support of the Lyons Main Street
program could now be disbursed. It was the consensus of the Board that the IDA would
not fund training for workforce development as this is not part of the IDA’s purpose.

There being no further business, the meeting adjourned 11:25 a.m.
Respectfully submitted,

Marvin Decker
Secretary



