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The regular meeting of the Wayne County IDA was called to order at 9:30 a.m. 
on Friday, March 23rd, 2012 by Chairman David Spickerman.  The meeting was 
held in the first floor conference room, 16 William Street, Lyons.  Members 
present:  Pamela Heald, David Spickerman, Robert Havrilla, Willard Milliman and 
James Hoffman.  Also present – from EFP Rotenberg – Jennifer Arbore, CPA, 
Kristie Beach, CPA, and Linda Vitale, Staff Accountant;– from Martin & Wiener, 
CPA’s - Linda Wiener, Partner;  Bill Hammond, Macedon Town Supervisor; also 
present:  John Morell, Esq., P.Churchill, D.Richards, J.VanDusen, M.Leisenring.   
 
After introductions were made, on motion of Mr. Milliman, seconded by Mr. 
Havrilla and carried to move into a joint meeting of the Wayne County IDA, 
Wayne Economic Development Corp., the Wayne Industrial Sustainability 
Dev. Corp. and the Wayne County Civic Facility Development Corp. 
 
Next EFP Rotenberg reviewed the draft audits for each entity.  Just prior to this 
meeting, the draft audits were presented to the joint meeting of the audit 
committees of each entity.  All audits were unqualified, clean opinions, which is 
the highest level that can be assigned.  The audit committees accepted and 
approved the audits and recommended they be accepted by each entity.  The 
following combined resolution was considered: 
 
Whereas the audit/finance committee of the Wayne County IDA, Wayne 
Economic Development Corp., Wayne Industrial Sustainability Development 
Corp. and Wayne County Civic Facility Development Corp. has reviewed the 
audits prepared by EFP Rotenberg for 2011 and has recommended their 
acceptance; it is hereby 
 
Resolved that the 2011 Audits of the Wayne County IDA, Wayne Economic 
Development Corp., Wayne Industrial Sustainability Development Corp. and 
Wayne County Civic Facility Development Corp. are hereby accepted; and, be it 
further  
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Resolved that the CEO and CFO are authorized to provide the final audits in their 
required format to the New York State Comptroller, the NYS Authority Budget 
Office, the Wayne County Treasurer, Members and Chair of the Wayne County 
Board of Supervisors and the Wayne County Administrator. 
 
Motion for the Wayne County IDA, Wayne Economic Development Corp. 
and Wayne Industrial Sustainability Development Corp.: 
 
Moved:    Mr. Havrilla                 Second:  Ms. Heald 
Ayes:  Ms. Heald and Messrs. Havrilla, Spickerman, Hoffman, Milliman 
Nays:  None 
 
Motion for the Wayne County Civic Facility Development Corp.: 
 
Moved:   Mr. Milliman               Second:  Mr. Hammond 
Ayes:  Messrs. Milliman, Hammond, Spickerman 
Nays:  None 
 
The auditors complimented the staff on their cooperation and assistance in 
helping them complete the audit.  Both the ease of navigating our website and 
the completeness of content of PAAA required information were also 
acknowledged by the auditors.  They were thanked for their presentation and 
assistance in completing the audit in a timely manner.  The auditors left the 
meeting at this time.  
 
At 9:45 a.m. there being no further business of the Wayne County Civic 
Facility Development Corp.’s special meeting, the special meeting of the 
Wayne Industrial Sustainability Development Corp. began.  
 
WISDC Resolution A: On motion of Mr. Havrilla, seconded by Mr. Milliman, the 
attached attorney’s resolution (WISDC Attachment 1) regarding the amended 
and restated PILOT agreement through December 31, 2013 was approved.   
 
WISDC Resolution B: Whereas, the Wayne Industrial Sustainability 
Development Corp. has been provided a quote by the owners of Silver Hill for 
outside lawn and landscaping services in the same, efficient manner as quotes 
have been solicited in the past, in consideration that Silver Hill will provide 
oversight of process; be it hereby 
 
Resolved that the executive director is authorized to enter into an agreement with 
Q’s Lawn and Landscape for lawn services from April 1 through October 31st, 
2012 at a cost not to exceed $5,000 which includes the $4,130 for typical  
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mowing and lawn services along with $870 for brush removal and additional 
services as needed, contingent upon receipt of a certificate of insurance naming 
the WISDC as additionally insured. 
 
Moved:    Ms. Heald                                          Second:  Mr. Havrilla 
Ayes:  Ms. Heald and Messrs. Hoffman, Havrilla, Spickerman and Milliman 
Nays:  None 
 
WISDC Resolution C:  Whereas, the Wayne Industrial Sustainability 
Development Corp. annually receives requests for use of the property for dog 
walking events, fund raisers and the annual Easter Egg Hunt, be it hereby 
 
Resolved that the executive director is hereby authorized going forward to 
determine reasonableness and eligibility of such events and give permission for 
event, contingent upon receipt of a certificate of insurance naming WISDC as 
additionally insured and, should it be necessary based on a history, a reservation 
fee to cover any costs to the corporation. 
 
Moved:  Mr. Havrilla                                         Second:  Mr. Milliman 
Ayes:  Ms. Heald and Messrs. Hoffman, Havrilla, Spickerman and Milliman 
Nays:  None 
 
There being no further business, the Wayne Industrial Sustainability 
Development Corp.’s special meeting adjourned at 9:53 a.m.  At this time 
there was no further business of the regular meeting of Wayne Economic 
Development Corp.  However Ms. Churchill and Mr. Morell informed the 
board that the closing on the BOCES property was completed. 
 
At 9:55 a.m. the regular meeting of the Wayne County Industrial 
Development Agency began. 
 
On motion of Ms. Heald, seconded by Mr. Milliman and carried the minutes of the 
meeting held 2/24/2012 were approved. 
 
WCIDA Resolution A-AEY Project:  On motion of Mr. Milliman, seconded by 
Mr. Havrilla the attached attorney’s resolution (WCIDA Attachment 2) regarding 
the A.E.Y. Development LLC project was approved. 
 
WCIDA Resolution B-Nana’s Village Restaurant Micro Loan:  Whereas an 
application for a micro enterprise loan has been presented to staff and moved to 
loan committee review and such review has taken place; and  
 



 

 

Combined Meeting Minutes 
3/23/2012 
Page Four 
 
Whereas, the loan committee unanimously recommends that the loan be 
declined; be it 
 
Resolved that the Nana’s Village Restaurant application is hereby declined. 
 
Moved:    Mr. Hoffman                                  Second:  Mr. Havrilla 
Ayes:  Ms. Heald and Messrs. Hoffman, Havrilla, Spickerman and Milliman 
Nays:  None 
 
WCIDA Resolution C-Absolute Precision RLF:  Whereas, Absolute Precision, 
Inc. has requested $57,000 to assist them in the purchase of a Hyundai-Kai CNC 
Mill that will improve their productivity and competitiveness as well as support 
increasing sales and the creation of three new full-time jobs; and 
 
Whereas the loan review committee has recommended approval of their request; 
be it therefore 
 
Resolved, that WCIDA approves the recommendation of the loan review 
committee per the credit memorandum. 
 
Moved:  Mr. Havrilla                           Second:  Mr. Milliman 
Ayes:  Ms. Heald and Messrs. Hoffman, Havrilla, Spickerman and Milliman 
Nays:  None 
 
WCIDA Resolution D-Quilt Shop Micro Loan:  Whereas, Deborah Brown d/b/a 
The Quilting Bee (the “Company”) was approved for a $25,000 Microenterprise 
Loan on September 23, 2011 to assist in the establishment of her business in the 
Village of Sodus Main Street District; and 
 
Whereas, a condition of that approval was the assignment of life insurance; and 
 
Whereas, the application for life insurance is still pending; be it therefore 
 
Resolved, that WCIDA extends its commitment from March 31, 2012 to May 31, 
2012 in order to allow for the Life Insurance Assignment to be completed. 
 
Moved:    Mr. Havrilla                      Second:  Mr. Milliman 
Ayes:  Messrs. Hoffman, Havrilla, Spickerman and Milliman 
Abstain:  Ms. Heald 
Nays:  None 
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WCIDA Resolution E-Clyde Grocery RLF:  Whereas, Canal Town Grocery, Inc. 
was approved for a $175,000 revolving loan on December 6, 2011 to assist in the 
establishment of a Save-A-Lot Grocery Store in the Village of Clyde; and 
 
Whereas the Loan Review Committee has recommended approval of an 
amendment to the required collateral and equity contribution for the project; be it 
therefore 
 
Resolved, the WCIDA approves the recommendation of the Loan Review 
Committee per the memorandum. 
 
Moved:  Mr. Milliman                      Second:  Mr. Hoffman 
Ayes:  Ms. Heald and Messrs. Milliman, Hoffman, Havrilla and Spickerman 
Nays:  None 
 
WCIDA Resolution F-WISDC Funding:  Whereas the Wayne Industrial 
Sustainability Development Corp. exists to assist in providing potential sites for 
companies and at the present time does not have a stream of income of its own; 
be it thereby 
 
Resolved that a transfer of $15,000 from the WCIDA to the WISDC is authorized 
to cover 2012 expenses. 
 
Moved:  Mr. Havrilla                               Second:  Ms. Heald 
Ayes: Ms. Heald and Messrs. Havrilla, Hoffman, Spickerman and Milliman 
Nays:  None 
 
WCIDA Resolution G-WISDC PILOT Extension:  On motion of Mr. Milliman, 
seconded by Ms. Heald the attached attorney’s resolution (WCIDA Attachment 3) 
regarding the Wayne Industrial Sustainability Development Corp. Project was 
approved. 
 
On 2/23/2012 the Wayne County Board of Supervisors passed Resolution No. 
112-12:  “Resolution Adopting Policy for the Appointment of Board Members to 
the Wayne County Industrial Development Agency”.  John Morell will incorporate 
this resolution into the WCIDA By-laws. 
 
WCIDA Resolution H-Norfolk Southern RR Abandonment:  Whereas, the 
Norfolk Southern Rail Road has notified the Village of Lyons and Wayne County 
that it is filing for abandonment with the Surface Transportation Board and 
included in the notification is the NS environmental report with the request that 
the municipalities respond; and 
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Whereas, the NSRR section in Wayne County is an integral part of the multi-
modal transportation project being worked on by the WCIDA in conjunction with 
the Village of Lyons, Town of Lyons, Lyons Industrial Development Corp. and the 
Port of Oswego; be it hereby 
 
Resolved that the Executive Director/CEO is authorized and directed to be an 
active participant in negotiations among and between the two other impacted 
counties, the towns, village and companies, and with the proposed operating 
railroad company and with Norfolk Southern and the Surface Transportation 
Board; and be it further 
 
Resolved that, as always, the staff provide its available information regarding 
potential environmental impacts to the Wayne County Planning Department and 
staff who are providing the response on the environments. 
 
Moved:  Mr. Havrilla                          Second:  Ms. Heald 
Ayes:  Ms. Heald and Messrs. Havrilla, Hoffman, Milliman and Spickerman 
Nays:  None 
 
WCIDA Resolution OB-1-Seneca Foods Corp. Project:  On motion of Mr. 
Milliman, seconded by Mr. Havrilla the attached attorney’s resolution (WCIDA 
Attachment 4) regarding the Seneca Foods Corporation Project was approved. 
 
WCIDA Resolution OB-2-Provide Funding to Wayne County:  Whereas, the 
WCIDA had anticipated several loan to grants during 2011 that did not come to 
fruition; and 
 
Whereas, a verbal notice regarding a written request to each department and 
agency to notify of and provide potential funding from their budgets to offset 2012 
unfunded mandates put on counties by the State of New York; be it hereby 
 
Resolved that the Board of the Wayne County Industrial Development Agency 
authorizes and directs the Executive Director/CEO to provide a check to the 
Wayne County Treasurer in the amount of $100,000 from the 2011 Wayne 
County IDA budget that remains, due to the loan to grants noted above, the 
check being issued at the next time the bookkeeper issues checks, with a memo 
that this is in response to the verbal notice and in anticipation of the written 
request. 
 
Move:         Ms. Heald                     Second:  Mr. Milliman 
Ayes:  Ms. Heald and Messrs. Milliman, Havrilla, Hoffman and Spickerman 
Nays:  None 
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WCIDA Resolution OB-3-Ontario Midland Railroad Project:  On motion of Mr. 
Havrilla, seconded by Mr. Milliman and carried to approve authorizing a mini-
PILOT for sales tax exemption for the Ontario Midland Railroad Project to update 
rail in the northeast quadrant should they not be able to receive sales tax 
exemption through Wayne County, who owns the rails and ties. 
 
On motion of Mr. Havrilla, seconded by Mr. Milliman and carried to rescind 
Resolution C-6/25/2010 authorizing $4,000 for Blue Spring Energy to design, 
host and update sustainability website for the WCIDA. 
 
Mr. VanDusen, Mr. Richards and Mr. Milliman discussed the draft 2011 Annual 
Report on which they have been working. 
 
There being no further business, the meeting adjourned at 11:15 a.m. 
 
Respectfully submitted 
 
 
Marie Leisenring 
Secretary  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


