Wayne County Industrial Development Agency
Minutes — Regular Meeting
February 24", 2012

The regular meeting of the Wayne County Industrial Development Agency was
called to order by Chairman David Spickerman at 9:30 a.m. on Friday, February
24™ 2012. The meeting was held offsite at Finger Lakes Community College,
Wayne County Campus, Newark. Members present: David Spickerman, James
Hoffman, Robert Havrilla and Pamela Heald. Also present: Steve Groat,
T.Galen Supervisor; Bill Hammond, T.Macedon Supervisor; Jim Homburger,
Silver Hill Associates; John Morell, Esg., and M. Churchill, J. VanDusen and M.
Leisenring.

On motion of Mr. Havrilla, seconded by Ms. Heald and carried the minutes of the
previous meeting held 1/27/2012 were approved.

Resolution A: Town of Ontario — Administer Optimax Systems, Inc. CDBG
Grant 849ED3874-11

Whereas, the Town of Ontario has been awarded a $250,000 CDBG Grant for
the benefit of Optimax Systems, Inc.; and

Whereas, the Wayne County Industrial Development Agency has the capacity to
administer the use of such CDBG funding; and

Whereas, the Town of Ontario has requested the WCIDA to administer this grant;
be it therefore

Resolved, the Executive Director is authorized to execute an Administrative
Agreement between the Town of Ontario and the WCIDA for the administration of
the Grant.

Moved: Mr. Havrilla Seconded: Mr. Hoffman
Ayes: Ms. Heald and Messrs. Hoffman, Havrilla, Spickerman
Nays: None

Resolution B: PILOT Authorizing Resolution-Northern Development, LLC —
Wind Turbine Project

On motion of Ms. Heald, seconded by Mr. Havrilla and carried the attached
attorney’s resolution to authorize a PILOT agreement with Northern
Development, LLC for their Wind Turbine Project was approved.

At 9:42 a.m. the regular meeting adjourned so that the Audit and Governance
Committees could meet. Ms. Churchill and Ms. Leisenring discussed the
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annual NYS Comptroller’s Report and how information is obtained from
companies and municipalities to complete the report. In particular, tracking jobs
was discussed. The IDA has the ability to claw-back benefits should certain
projections not be met. However economic cycles are taken into consideration.
To date, the WCIDA has not done a claw-back.

The regular meeting resumed at 9:52 a.m. At this time the annual board of
director’s evaluations, acknowledgement of fiduciary duties and financial
disclosure forms were distributed to the board for completion.

Discussion of the 2012 work plan was removed from the agenda. At 10:00 a.m.
the Board went into executive session to discuss 2012 salaries.

The regular meeting resumed at 10:33 a.m.
Resolution C: Authorizing Salaries for 2012

Whereas, consideration of longevity, the economy and the plan of work has been
taken into account; be it hereby

Resolved to adopt the following proposed salary changes for 2012 and through
the end of February 2013: the Deputy Director and Executive Director salaries

will increase 1.75%; the Economic Developer will receive an adjustment making
the base salary $40,000; and be it further

Resolved that longevity payments equivalent to those authorized by the latest
general employees’ contract will be included for all employees and be it further

Resolved, that the traditional paid vacation day marking Election Day, which IDA
employees gave up in 2011, will be reinstated as a floating holiday.

Moved: Mr. Havrilla Second: Ms. Heald
Ayes: Ms. Heald and Messrs. Havrilla, Hoffman and Spickerman
Nays: None

Discussion of training modules and advertising was removed from the agenda.

Under other business, the following resolutions were considered:
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Resolution — Authorize Business Retention and Expansion Contracts

Whereas, the WCIDA has established a formal BRE program to communicate
with and assist businesses in Wayne County, along with attending and
coordinating events for businesses and business leaders; be it hereby

Resolved to contract with John Strait as a BRE representative at $20 per hour,
not to exceed $20,000 during 2012; and be it further

Resolved to contract with Joan Delaro for BRE coordination services at $20 per
hour, not to exceed $1,500 per year, with the same note on timeline.

Moved: Mr. Havrilla Second: Ms. Heald
Ayes: Ms. Heald and Messrs. Havrilla, Hoffman and Spickerman
Nays: None

Resolution - Deborah Brown d/b/a The Quilting Bee — Extend Loan
Commitment

Whereas, Deborah Brown d/b/a The Quilting Bee (the “Company”) was approved
for a $25,000 Microenterprise Loan on September 23, 2011 to assist in the
establishment of her business in the Village of Sodus Main Street District.; and

Whereas, a condition of that approval was the assignment of Life Insurance; and
Whereas, the application for Life Insurance is still pending; be it therefore
Resolved, that WCIDA extends its commitment from January 31, 2012 to March

31, 2012 in order to allow for the Life Insurance Assignment to be completed.

Moved: Mr. Havrilla Second: Mr. Hoffman
Ayes: Messrs. Havrilla, Hoffman and Spickerman
Abstain: Ms. Heald

Nays: None
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Resolution - Empire Fruit Growers Cooperative, Inc. — Extend Agent Status

Whereas, Empire Fruit Growers Cooperative, Inc. current tax exemption as
Agent for WCIDA under Project #5401-10-04A expired on October 1, 2011; and

Whereas, the Project has not yet been completed; be it therefore

Resolved, that WCIDA extends the Appointment of Empire Fruit Growers
Cooperative, Inc. as Project Operator or Agent until June 30, 2012.

Moved: Mr. Havrilla Second: Mr. Hoffman
Ayes: Ms. Heald and Messrs. Havrilla, Hoffman, Spickerman
Nays: None

There being no further business, the meeting adjourned at 10:55 to tour the
facility. Mr. Hoffman left at this time. Since there would not be a quorum, the
meeting of the Wayne Industrial Sustainability Dev. Corp. scheduled for
immediately following the tour was cancelled.

Respectfully submitted,

Marie Leisenring
Secretary






