Wayne County Industrial Development Agency
Minutes-Regular Board Meeting
9/28/2012

The regular board meeting of the Wayne County Industrial Development Agency
was called to order by Chairman David Spickerman at 9:32 a.m. on Friday,
September 28", 2012. The meeting was held in the first floor conference room at
16 William Street, Lyons. Present. Ms. Heald and Messrs. Havrilla, Hoffman
and Spickerman. Also present: Ken Miller, Palmyra Town Supervisor; Kay
Gansz, Stone Goose Enterprises, Inc.; John Morell, Esq.; and M.Churchill,
D.Richards, and M.Leisenring.

Ms. Gansz gave an update on Stone Goose Enterprises, Inc. and the current
state of their income and expenses. After questions were addressed, Ms. Gansz
thanked the board for their consideration and left the meeting.

On motion of Ms. Heald, seconded by Mr. Havrilla and carried the minutes of
8/24/2012 were approved.

Resolution A-1 Flaherty RLF/Rando

Whereas, Michael Flaherty has requested $300,000 from the Revolving Loan Fund to
assist him in the purchase of the Rando Machine Corp. facility located at 1071 Route 31,
Macedon,; and

Whereas, Flaherty will also be purchasing Rando Machine Corp. and has projected the
creation of seven new full-time jobs; and

Whereas the Loan Review Committee has recommended approval of their request; be it
therefore

Resolved, that WCIDA approves the recommendation of the Loan Review Committee
per the attached Credit Memorandum.

Moved: Mr. Havrilla Seconded: Ms. Heald
Ayes: Ms. Heald and Messrs. Hoffman, Havrilla and Spickerman
Nays: None

Resolution A-2 — Stephanie DeLisio d/b/a Exposure Roots

Whereas, Stephanie DeLisio has requested $25,000 to assist her in the establishment of
a digital photographic studio at 1454 Route 104, Ontario, NY including the purchase of
equipment and providing operating capital that will create one new full-time and one
part-time job; and

Whereas the Loan Review Committee has recommended approval of their request; be it
therefore



WCIDA Minutes
9/28/2012
Page Two

Resolved, that WCIDA approves the recommendation of the Loan Review Committee
per the attached Credit Memorandum.

Moved: Ms. Heald Seconded: Mr. Havrilla
Ayes: Ms. Heald and Messrs. Hoffman, Havrilla and Spickerman
Nays: None

Resolution A-3 Ontario Family Chiropractic, P.C

Whereas, Ontario Family Chiropractic, P.C has requested $25,000 to assist them in the
purchase and expansion of a new office building 1418 Route 104, Ontario, NY as part of
a financing packing including M & T Bank and New York Business Development Corp.
that will allow them to expand their services and accommodate additional patient volume
and the creation of three new full-time jobs; and

Whereas the Loan Review Committee has recommended approval of their request; be it
therefore

Resolved, that WCIDA approves the recommendation of the Loan Review Committee
per the attached Credit Memorandum.

Moved: Ms. Heald Seconded: Mr. Havrilla
Ayes:. Ms. Heald and Messrs. Hoffman, Havrilla and Spickerman
Nays: None

Resolution A-4 Stone Goose

Whereas, Stone Goose Enterprises, Inc. was approved for an $80,000 loan to assist
them in the purchase of capital equipment that will improve their productivity and
competitiveness as well as support increasing sales and the creation of six new full-time
jobs; and

Whereas, the closing of the loan has been delayed due the time necessary for the
principals to obtain the life insurance required by the approval; and

Whereas, the WCIDA’s commitment to lend expired on July 29, 2012; and

Whereas, the sales and profitability of the company through August 31, 2012 are
substantially below the projections provided as part of the application; therefore be it

Resolved, that WCIDA hereby reaffirms its commitment to lend and will extend the
original commitment date.

Moved: Ms. Heald Seconded: Mr. Havrilla
Ayes: Ms. Heald and Messrs. Hoffman, Havrilla and Spickerman
Nays: None
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Resolution B- NMM Properties, LLC Authorizing Resolution

On motion of Ms. Heald, seconded by Mr. Havrilla and carried the attached attorney’s
resolution regarding NMM Properties, LLC was approved. (Attachment One)

Resolution C- Ratify easements and all necessary paperwork for approval of the
placement of turbine on IDA property leased to Northern Development

Whereas, the IDA had previously authorized and executed a lease and a PILOT on five
acres of its land contiguous to Harbec Plastics’ east boundary for the use of Northern
Development and placement of an 800 kw wind turbine on the leased site; and

Whereas, as part of that placement applications to the Town of Ontario were authorized
and executed, but subsequent changes to the placement of the turbine were required by
the local utility and timelines demanded updated permissions from the IDA as owner of
the property, which, to facilitate the process, the executive director did execute; be it
hereby

Resolved that the IDA board of directors hereby ratifies the updated permissions and
granting of easement/s to the Town and/or utility for the purpose of moving the turbine
north of its original site in order to meet Town and grant deadlines.

Moved: Mr. Havrilla Second: Ms. Heald
Ayes: Ms. Heald and Messrs. Havrilla, Hoffman and Spickerman
Nays: None

Resolution D- Authorize purchase of wall dividers, central pod for office manager,
small bookcase for executive director and desk lamps

Whereas, in order to enhance current office space and make it more efficient and
contain sound, a layout has been prepared and a cost been determined to purchase and
install wall dividers that would delineate two landscape offices and one small meeting
room within the main area of IDA space, along with a central pod consisting of new desk,
filing and return areas for the office manager; and

Whereas, the items are under state contract through the local provider at a cost of
$7,889.60, and additional items (bookcase and four desk lamps) at a cost not to exceed
$500; be it therefore

Resolved that the purchase is hereby authorized at a total cost not to exceed $8,400.00.

Moved: Ms. Heald Second: Mr. Havrilla
Ayes: Ms. Heald and Messrs. Havrilla, Hoffman and Spickerman
Nays: None

Ms. Churchill gave updates on projects and informed the board that the Murphy Co. Inc.
project in Macedon recently closed. Also discussed were recent meetings she attended.
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Ms. Churchill updated the board on recent and upcoming activities and events.

It was the consensus of the board that Ms. Churchill coordinate a special meeting to
discuss de-federalization and re-organization with Harry Sicherman to include the IDA
board and attorneys, the county administrator, and the chairman of the finance
committee.

On motion of Mr. Havrilla, seconded by Ms. Heald and carried to authorize the executive
director to negotiate space and have the IDA make a commitment to match the cost of
classroom space for a machining program in conjunction with FLCC-Wayne County
Campus.

The Board went into Executive Session at 11:00 a.m. to discuss personnel. The regular
meeting resumed at 11:29 a.m. and since there was no further business then adjourned.

Respectfully submitted,

Marie Leisenring
Secretary



