
 

 

Wayne County Industrial Development Agency 
Regular Board Meeting 

March 22, 2013, 9:30 am 
16 William Street, Lyons 

 
The regular meeting of the Wayne County IDA was called to order at 9:30 a.m. 
on Friday, March 22nd, 2013 by Chairman David Spickerman.  The meeting was 
held in the first floor conference room, 16 William Street, Lyons.  Members 
present:  Pamela Heald, David Spickerman, Robert Havrilla, and James 
Hoffman.  Also present – from EFP Rotenberg – Kristie Beach, CPA and Joe 
Kehm, CPA; from Francis M. Celona, CPA - Linda Wiener, CPA; also present:  
Bob McNary, Dir. Planning & Econ. Dev.; John Morell, Esq., P.Churchill, 
D.Richards, M.Leisenring.   
 
After introductions were made, on motion of Mr. Havrilla, seconded by Ms. Heald 
and carried to move into a joint meeting of the Wayne County IDA, Wayne 
Economic Development Corp., the Wayne Industrial Sustainability Dev. 
Corp. and the Wayne County Civic Facility Development Corp. 
 
Next EFP Rotenberg reviewed the draft audits for each entity.  Just prior to this 
meeting, the draft audits were presented to the joint meeting of the audit 
committees of each entity.  All audits were unqualified, clean opinions, which is 
the highest level that can be assigned.  There were no findings and no issues 
with any of the audits.  The auditors explained new terminology they are now 
required to use under the GASB government audit standards.  The audit 
committees accepted and approved the audits and recommended they be 
accepted by each entity. 
 
At 9:50 a.m. the combined meeting was adjourned to regular meetings of each of 
the other entities.  At 9:54 a.m. the regular WCIDA meeting was called to order. 
 
Next on motion of Ms. Heald, seconded by Mr. Havrilla and carried the minutes 
of the meeting held 2/22/2013 were approved.  Financial disclosures were 
passed out for all members to complete. 
 
Resolution A – Accept Loan Loss 
 
Whereas, the Wayne County Industrial Development Agency administers various 
Loan Portfolios to benefit starting and expanding businesses in Wayne County; 
and 
 
Whereas, it is prudent to assess the quality of the Portfolios on an on-going basis 
and to recognize and provide for the possibility of loan losses within those 
Portfolios; and 
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Whereas, the adequacy of the WCIDA Loan Loss Reserve has been reviewed by 
management and the Audit Committee; be it hereby 
 
Resolved that the WCIDA approve the following additional provision for loan 
losses for the year ended December 31, 2012 as recommended by management 
and the Audit Committee: 
 
Portfolio Loan Loss Provision 
Small Cities Micro-Enterprise Program  $  19,800 
Small Cities Main Street Program  $       700 
Small Cities Ag-Microenterprise Program  $    1,800 
Small Cities Economic Development Program  $      -0- 
HUD Microenterprise Program  $    9,500 
Revolving Loan Fund     $    9,500 
 
And approve the charge-off of the following loans classified loss as 
recommended by management and the Audit Committee: 
 
Borrower Charge-Off Amount 
AVL Recycling  $ 23,251.53 
Textures  $   6,310.95 
A M & M  $ 49,333.38 
Ultimate Petroleum  $ 24,634.72 
 
Moved:  Ms. Heald                   Second:  Mr. Havrilla 
Ayes:  Ms. Heald and Messrs. Havrilla, Hoffman, and Spickerman 
Nays:  None 
 
Resolution IV - IDA AUDIT report 
 
Whereas the audit/finance committee of the IDA has reviewed the audit prepared 
by EFP/Rotenberg for 2012 and has recommended its acceptance; it is hereby 
 
Resolved that the 2012 Audit of the Wayne County Industrial Development 
Agency is hereby accepted; and, be it further 
 
Resolved that the CEO and CFO are authorized to provide the final audit in its 
required format to the New York State Comptroller, the NYS Authority Budget 
Office, the Wayne County Treasurer, Members and Chair of the Wayne County 
Board of Supervisors and the Wayne County Administrator. 
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Resolution IV - IDA AUDIT report 
Moved: Ms. Heald                 Second:  Mr. Havrilla 
Ayes:   Ms. Heald and Messrs. Havrilla, Hoffman and Spickerman 
Nays:   None 
 
The auditors complimented the staff on their cooperation and assistance in 
helping them complete the audit. They were thanked for their presentation and 
assistance in completing the audit in a timely manner.  The auditors left the 
meeting at this time.  
 
Next Mr. McNary discussed the draft marketing strategy on which he and Ms. 
Churchill have been working.  Mr. McNary highlighted some specific action items, 
the timeline for completion, and who would be the implementer.  Part I of the 
strategy will be a Wayne County Economic Day that will focus on a ‘fam’ tour for 
realtors, developers, etc. from out of the area to acquaint them with Wayne 
County and what it has to offer.  The target date is June for this tour.  Mr. McNary 
and Ms. Churchill have begun some of the ground work for this. 
 
Resolution B - Funds for Marketing Efforts 
 
Whereas, for several years the IDA and County have used Greater Rochester 
Enterprise for out-of-area marketing; and 
 
Whereas, it was determined during the scope of work and preparation for 2013 
budget that funds for that would be shifted to reflect a more focused, Wayne 
County centric marketing strategy; and 
 
Whereas, a base strategy has been developed by the Wayne County Economic 
and Planning Director and the IDA and presented to the Wayne County 
ED/planning committee and the IDA board; and 
 
Whereas, funds for the marketing have been included in the IDA budget provided 
to the IDA by Wayne County; be it hereby 
 
Resolved, that the executive director of the IDA is hereby authorized to enter into 
the necessary agreements with the providers of services for Part I of the strategy, 
at a cost not to exceed $8,000. 
 
Moved:  Ms. Heald                      Second:  Mr. Havrilla 
Ayes:  Ms. Heald and Messrs. Havrilla, Spickerman and Hoffman 
Nays:  None 
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Resolution C – Authorize Mortgage Tax Exemption for Re-finance     
 
Whereas, the IDA has previously provided a PILOT to Otto, LLC for property in 
the Beh Industrial Park, the property housing WECO Metal; and 
 
Whereas, attorneys for Otto, LLC have requested that the IDA enter into a new 
mortgage and sign an 874 Affidavit for the exemption of the mortgage tax as the 
real property owner is refinancing; be it hereby 
 
Resolved that this resolution is unanimously defeated.  John Morell, Esq. will 
notify the attorneys for Otto, LLC of the board’s decision. 
 
Resolution D – Transfer Funds 
 
Whereas the Wayne Industrial Sustainability Development Corp. exists to assist 
in providing potential sites for companies and at the present time does not have a 
stream of income of its own; be it thereby 
 
Resolved that a transfer of $15,000 from the WCIDA to the WISDC is authorized 
to cover 2013 expenses; and 
 
Whereas, following lengthy discussion and after seeking and receiving a positive 
legal opinion, the IDA general fund loaned $50,000 to the Revolving Loan Fund 
in April, 1989 and loaned $100,000 to the loan fund in February 1999 in order to 
sustain the fund and provide funding for several projects and that it was to be 
repaid to the general fund when the RLF was healthy; be it hereby 
 
Resolved, that the WC IDA hereby authorizes the transfer of $150,000 from the 
RLF to the IDA Unrestricted General fund. 
 
Moved:   Mr. Havrilla                             Second:  Ms. Heald 
Ayes:  Ms. Heald and Messrs. Havrilla, Hoffman and Spickerman 
Nays:  None 
 
Ms. Churchill briefly gave an update on projects.  The board went into executive 
session at 10:50 a.m. to discuss real property negotiations.  The regular board 
meeting resumed at 11:20 a.m. 
 
Resolution E – Authorize Expenditures 
 
Whereas, the IDA has previously purchased approximately 47 acres of land in 
the Town of Ontario in an area referred to as Beh/Commerce Park in order to  
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develop a WISP based on symbiotic relationships between businesses for 
purposes of energy usage and development; and 
 
Whereas, the IDA has leased approximately 5 acres of property south of the 
proposed Timothy Lane extension and contiguous with the Harbec facility for the 
erection of an approximately 800 kw wind turbine by Northern Development; and 
 
Whereas, the IDA is negotiating with two other companies regarding citing 
facilities on the IDA property through purchases or leases; and 
 
Whereas, facilities housing several small businesses located on the parcels 
immediately east of the IDA acreage are forced to access their businesses by 
using an historic farm crossing which according to Federal Law is illegal and use 
of the crossing repeatedly causes damage to the rail; and 
 
Whereas, the NYS DOT, the OMID, the Town of Ontario and RGE have all 
expressed frustration over the situation and are desirous of seeing the issue 
resolved by the extension of Timothy Lane, either just across the IDA property or 
as a larger project to the edge of the farm lane; and 
 
Whereas, the Town of Ontario is negotiating with a major landowner to 
participate financially in the project should the extension be to the farm lane; be it 
hereby 
 
Resolved that, in order to provide utilities and access to the IDA property for 
industries; to resolve the issues regarding access from Route 104 across the 
railroad; and to facilitate the expansion of the existing small businesses and the 
development of new businesses on the land east of the IDA parcel, the IDA 
authorizes the expenditure of funds, not to exceed $180,000, out of its own funds 
and not County provided funds, to extend Timothy Lane across the IDA property, 
Phase II, and, if the Phase II and III, scope is adopted, including Phase III. 
 
Moved:  Mr. Havrilla                       Second:  Ms. Heald 
Ayes:  Ms. Heald and Messrs. Havrilla, Hoffman and Spickerman 
Nays:  None 
 
Ms. Heald and Ms. Churchill gave an update on the governance committee’s 
approach to review policy.  Ms. Heald discussed a position statement and how it 
relates to the mission and strategic plan.  The board went into executive session 
at 11:35 a.m. to discuss personnel negotiations. 
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The regular meeting resumed at 11:50 a.m.  There were no resolutions 
presented at this time. 
 
Ms. Churchill discussed the upcoming WCBC Legislative Breakfast scheduled for 
April 26, 2013.  Because this is the date of the board’s next regular meeting, it 
was the consensus to change the start time of the meeting to 10:30 a.m.  
 
There being no other business, the meeting adjourned at 12:05 p.m. 
 
Respectfully submitted, 
 
 
Marie Leisenring 
Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


