Wayne County Industrial Development Agency
August 28,2015 9:30am Regular Board Meeting
16 William Street Meeting Room
Lyons, New York

Call to Order Chairman Spickerman

Introductions

Public Participation

Minutes

Governance Committee......discuss updated loan policy

Resolution to adopt updated loan policy

Quarterly Financials

Resolution for water system improvements former Newark Florist Facility, Village of Newark
Resolution for project and program funding, Macedon project at NMM

Resolution to contract with Jodie Daniels for oversight and management of job fair
Updates and actions for ongoing construction project Twilight on the Erie

Upcoming trade shows and outreach events

e North East Development Association  September 13-15 Syracuse
e SBA program for small business September 3 Lyons

e  Soft Skills Summit September 17 Williamson

e Optifab October 13-15 Rochester

e AmCon September 23 and 24  Rochester

e CoreNet September 13-15 London

e Finger Lakes Railway Shippers September 24 Auburn
e Food Processing Summit October 14  Geneva
o Meeting with RBA Lyons
e FabTech November 9-10 Chicago™ (not finalized)
This year’s Wayne County Job Fair will be in first half of November in Palmyra. Plans underway.

Upstate Revitalization Initiative

Other Business

Adjourn to Wayne Economic Development Corporation special meeting



