
Wayne County Industrial Development Agency 
Regular Meeting – 1/23/2015 

Minutes 
 

The regular meeting of the Wayne County Industrial Development Agency was 
called to order at 9:30 a.m. on Friday, 1/23/2015 by Chairman David Spickerman.  
The meeting was held in the first floor conference room, 16 William Street, 
Lyons.  Members present:  David Spickerman, James Hoffman, Pamela Heald 
and Robert Havrilla.  Also present:  John Morell, Esq., and M. Churchill, D. 
Richards, M. Leisenring. 
 
On motion of Mr. Hoffman, seconded by Ms. Heald, the minutes of 1/16/2015 
were unanimously approved. 
 
Resolution Regarding Loan Loss: 
 
Whereas, the Wayne County Industrial Development Agency administers various 
Loan Portfolios to benefit starting and expanding businesses in Wayne County; 
and 
 
Whereas, it is prudent to assess the quality of the Portfolios on an on-going basis 
and to recognize and provide for the possibility of loan losses within those 
Portfolios; and 
 
Whereas, the adequacy of the WCIDA Loan Loss Reserve has been reviewed by 
management and the Audit Committee and has been found to have adequate 
reserves for possible loan losses as of December 31, 2014; be it hereby 
 
Resolved, that the WCIDA need not make any additions to the provision for loan 
losses for the year ended December 31, 2014. 
 
Moved:  Ms. Heald                                 Second:  Mr. Hoffman 
Ayes:  Ms. Heald and Messrs. Hoffman, Spickerman, Havrilla 
Nays:  None 
 
Resolution Regarding Ag-Micro Loan:  
 
On motion of Ms. Heald, seconded by Mr. Hoffman and carried, it was 
unanimously approved to table the resolution regarding the Ag-Micro Loan until 
more information is provided. 
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Resolution Regarding Technical Assistance: 
 
On motion of Mr. Hoffman, seconded by Mr. Havrilla and carried, it was 
unanimously approved to ratify $1,500 for Bonadio & Co. LLP to complete the 
informational tax returns for the year ended 12/31/203 for Candy Apple Pre-
School. 
 
The board went into executive session at 9:55 a.m. to discuss litigation. 
The regular meeting resumed at 10:32 a.m.  The next regular meeting will be 
held on Friday, 2/20/2015.  A special meeting is being scheduled for Wednesday, 
2/25/2015 at 11:00 a.m.   There being no further business, the meeting 
adjourned at 10:40 a.m. 
 
Respectfully submitted, 
 
 
Marie Leisenring 
Assistant Secretary 
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