Wayne County Industrial Development Agency
Regular Meeting — Minutes
April 24, 2015

The regular meeting of the Wayne County Industrial Development Agency was
called to order at 9:30 a.m. on Friday, 4/24/2015 by Chairman David Spickerman.
The meeting was held in the first floor conference room, 16 William Street,
Lyons. Members present: Pamela Heald, Willard Milliman, James Hoffman,
Robert Havrilla and David Spickerman. Also present: John Morell, Esq., Bob
McNary, Director of Economic Dev. & Planning; and M. Churchill, D. Richards
and M. Leisenring.

On motion of Ms. Heald, seconded by Mr. Havrilla the minutes of 3/27/2015 were
unanimously approved.

Mr. Richards next discussed the Wayne County Empire Zone Report — Summary
of Results 2003 to 2013 that was distributed. After discussion and comments, on
motion of Mr. Milliman, seconded by Ms. Heald the report was unanimously
accepted by the board.

Next Mr. Richards discussed the WCIDA Pilot Performance as reported in the
2014 NYS Comptroller's Report. Staff continues to focus on the non-performing
companies. Follow-up with these companies continues and is being tracked by
staff. After discussion and comments, on motion of Mr. Milliman, seconded by
Ms. Heald the report was unanimously accepted by the board.

Mr. Richards next discussed the 990 — Exempt Organization returns that had
been prepared by EFP Rotenberg for both WEDC and WISDC. Each board
member received and reviewed the returns prior to their being finalized and filed.

Mr. Richards updated the board on the status of the Fresh Kut Produce, LLC Ag-
Micro Loan. At the meeting on 2/20/2015 the board approved accepting $20,000
in full settlement of the debt. The principal involved has since sold his residence
and the settlement should be forthcoming after the closing occurs.

At 10:00 a.m. the board went into executive session to discuss real property and
personnel. The regular meeting resumed at 10:45 a.m.

Resolution regarding TJJK Properties, LLC; Twilight on the Erie RV Resort,
LLC Revolving Loan - On motion of Mr. Havrilla, seconded by Mr. Milliman and
carried, it was unanimously approved to shift funding out of working capital to
permanent financing in the form of a 3@ mortgage in the amount of $30,000 for
TJJK Properties, LLC; Twilight on the Erie RV Resort, LLC.
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On motion of Mr. Havrilla, seconded by Ms. Heald and carried it was
unanimously approved to reiterate support giving the executive director
authorization to seek contracts with a third party to do loan reviews and credit
memos for any revolving loan and micro-loan applications submitted. It was
noted this was previously approved 4/26/2013.

Mr. McNary and Ms. Churchill updated the board on The World Economic
Development Alliance and their marketing efforts on behalf of the WCIDA thus
far. The board previously approved contracting with them for services. They
have forwarded some leads; have attended a trade show at which our flyer was
distributed; and they are working on an updated logo and business cards. Peg
now has Skype capability on her computer to aid in communication with WEDA.

Ms. Churchill has met with a company and FLCC regarding workforce efforts and
the possibilities for training. BOCES is also a possibility for training.

John Strait is continuing his BR&E visits on behalf of the WCIDA. It is hoped he
will make a presentation to the Economic Development and Planning Committee
in the near future.

Mr. McNary gave brief updates on the CFA and ETP programs.

Both Mr. McNary and Ms. Churchill attended the recent Legislative Breakfast
sponsored by the Wayne County Business Council. The event was well attended
and worthwhile. The main speaker was former Lt. Governor Robert Duffy, who is
now the head of the Rochester Business Alliance.

Ms. Churchill asked the board to ‘save the date’ of July 25, 2015 for the
Newark-Wayne Hospital Annual Gala. This year it will be held at the Sodus Bay
Lighthouse from 4-9 p.m.

Several news articles regarding local companies were circulated. A newsletter
on policy governance was distributed. Ms. Churchill asked all board members to
please read it and comment at the next meeting.

On a sad note, Ms. Churchill informed the Board that Mike Alteri passed away on
3/8/2015 in Florida. He had been on the IDA Board from 5/1969 — 12/2005 and
served as Chairman from 7/1977 - 8/2004. He was on the WEDC board from
5/1969 — 5/2002, serving as President from 3/1977 — 1/2000. On motion of Mr.
Milliman, seconded by Ms. Heald it was unanimously approved to memorialize
Mike Alteri for his dedication to Wayne County and his efforts to make it a better
place in which to work and live.
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There being no further business, the meeting adjourned at 11:30 a.m.

Respectfully submitted,

Marie Leisenring
Assistant Secretary
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