
Wayne County Industrial Development Agency 
Regular Meeting – Minutes 

May 29th, 2015 
 

The regular meeting of the Wayne County Industrial Development Agency was 
called to order by Chairman David Spickerman at 9:30 a.m. on Friday, May 29th, 
2015.  The meeting was held in the first floor conference room, 16 William Street, 
Lyons.  Members present:  David Spickerman, Willard Milliman, James Hoffman 
and Robert Havrilla.  Also present:  John Morell, Esq.; Bob McNary, Director of 
Economic Development & Planning; and M. Churchill, D. Richards, M. 
Leisenring. 
 
On motion of Mr. Milliman, seconded by Mr. Hoffman the minutes of 4/24/2015 
were unanimously approved. 
 
Absolute Precision, Inc. – Approve Interest Only Payments 
 
Whereas, a loan in the amount of $57,000 was approved for Absolute Precision, 
Inc. in 2012 and has a current balance of $35,944.91 with all payments being 
made as agreed; and 
 
Whereas, the company has experienced a sharp downturn in business as a 
result of its oil exploration and production customers having a downturn in their 
sales and thus a reduction in their need for parts manufactured by the company; 
and 
 
Whereas, the reduction in sales has caused a significant decrease in cash flow 
available to pay suppliers and make loan payments; be it therefore 
 
Resolved, that WCIDA approves a three month principal payment moratorium to 
be reviewed by staff for an additional three month period if needed. 
 
Moved:    Mr. Milliman                              Second:  Mr. Hoffman 
Ayes:  Messrs. Milliman, Hoffman, Spickerman and Havrilla 
Nays:  None 
 
DNT Express Realty, LLC – Extend Agent Status 
 
Whereas, DNT Express Realty LLC’s current tax exemption as Agent for WCIDA 
under Project #5401-14-05A expires on July 31, 2015; and 
 
Whereas, the Project will not be completed until the end of 2015; be it therefore 
 
Resolved, that WCIDA extends the Appointment of DNT Express Realty LLC as 
Project Operator or Agent until December 31, 2015. 
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DNT Express Realty, LLC – Extend Agent Status (cont’d.) 
 
Moved:        Mr. Havrilla                                  Second:  Mr. Hoffman 
Ayes:  Messrs. Havrilla, Hoffman, Milliman, Spickerman 
Nays:  None 
 
NYS Retirement Fund – Approve Resolution Electing Section 41-j Benefit 
 
Whereas, Subdivision (j) of Section 41 and Subdivision (j) Section 341 of the 
NYS Retirement and Social Security Law allow participating employers to elect to 
provide additional service credit toward retirement for its employees who are 
entitled to accumulate sick leave; and 
 
Whereas, making this benefit available to current WCIDA employees that have 
accumulated sick leave that could be used for such sick leave credit would have 
an annual cost of $355; be it therefore 
 
Resolved, that WCIDA hereby elects to provide additional pension benefits of 
Section 41-j of the Retirement and Social Security Law, as presently or hereafter 
amended to its employees and authorizes the Chef Fiscal Officer to execute the 
associated required Affidavit. 
 
Moved:  Mr. Milliman                                    Second:  Mr. Havrilla 
Ayes:  Messrs. Milliman, Havrilla, Spickerman, Hoffman 
Nays:  None 
 
Mr. Richards next discussed the first quarter 2015 financials.  A brief review of 
current loan status was also given. 
 
TJJK Properties, LLC; Twilight on the Erie RV Resort, LLC – Extend Loan 
Commitments 
 
Whereas, TJJK Properties, LLC was approved for a $170,000 Revolving Loan for 
real estate development and Twilight on the Erie RV Resort, LLC was approved 
for a $130,000 Revolving Loan for working capital on October 1, 2013 ( the 
“Borrowers”) to assist in the establishment of an RV Park in Macedon, NY; and 
 
Whereas, Borrowers have experienced significant additional electrical and 
excavation costs related to the development of the RV Park; and 
 
Whereas, Steuben Trust Company, the primary lender, has increased its 
permanent loan amount from $805,800 to $1,005,800 and Borrowers need 
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Additional development funds in order to complete the project; be it therefore 
 
Resolved, 
 
First:  The resolution passed by WCIDA on April 24th, 2015 is hereby rescinded 
and 
 
Second:  The WCIDA acknowledges and approves that it will be subordinate to a 
first mortgage o $1,005,800 and the second mortgage of the SBA of $430,000 
and approves advancing working capital funds to Twilight on the Erie RV Resort, 
LLC eliminating the requirements as set forth in the Commitment Letter; these 
approvals being subject to the approval of the SBA. 
 
Moved: Mr. Havrilla                                    Second:  Mr. Milliman 
Ayes:  Messrs. Havrilla, Milliman, Spickerman and Hoffman 
Nays:  None 
 
Approve Leave Time Buyout 
 
Whereas, it has been the position of the WCIDA board that it follows the policy of 
Wayne County regarding personnel issues, when possible; and 
 
Whereas, the County provides the opportunity for employees to sell back a 
portion of their annual leave to the County once a year; and 
 
Whereas, the County offers to buy back up to five days of employee leave if the 
employee is managerial or salaried and 20 to 40 hours for others; be it hereby 
 
Resolved, that the WCIDA board of directors hereby authorizes the executive 
director to offer WCIDA direct staff this opportunity during the month of June, 
and, if the option is selected provide the funds to such buy-out from the 
employee(s) during the month of July. 
 
Moved:     Mr. Milliman                              Second:  Mr. Havrilla 
Ayes:  Messrs. Milliman, Havrilla, Spickerman and Hoffman 
Nays:  None 
 
Approve Chmura Software Purchase 
 
Whereas, the Finger Lakes Workforce Investment Board, upon attending a 
National meeting, was introduced to Chmura JobsEQ Software, a newly 
development program to provide data, reports and charts in clear, 
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Professional format in an amazingly short time; and 
 
Whereas, the FLWIB has decided to purchase the initial package for our region, 
they have also arranged for the economic development partners to purchase 
“seats” under their umbrella at a reduced cost of $1,250 for the firs seat and $150 
for additional seats, with no limit to the seats as long as the e-mail 
extension/address is the same for all seats; and 
 
Whereas, the company showed an example of the process using a request for a 
report of drive-times of 60 minutes which was developed in several minutes using 
the program and the regularly updated data of the company; and 
 
Whereas, the ability to produce clear, professional reports regarding jobs in the 
region in a narrow timeframe would be significant when dealing with site 
selectors, committees, work groups in light of the time it takes to receive such 
information when requested through the current resources; be it hereby 
 
Resolved, that the WCIDA board of directors hereby authorizes the executive 
director to purchase the software from Chmura using the relationship with the 
FLWIB. 
 
Moved:  Mr. Havrilla                                  Second:  Mr. Milliman 
Ayes:  Messrs. Havrilla, Milliman, Hoffman and Spickerman 
Nays:  None 
 
On motion of Mr. Havrilla, seconded by Mr. Milliman and carried, the attached 
attorney’s resolution regarding Silver Hill Associates, LLC – Sublease to 
Independent Living for Seniors, Inc. d/b/a Elderone was unanimously approved. 
 
Ms. Churchill next informed the board that due to personal situations, the BRE 
consultants will each be cutting back on their hours.  It is planned to re-arrange 
some duties of staff in order to do the BRE visits. 
 
At this time there was no update on the State project.  At 10:30 a.m. the regular 
meeting went into executive session to discuss proprietary information on 
companies that could be harmful to projects.  The regular meeting resumed at 
10:56 a.m. 
 
Mr. McNary gave a brief update on CFA.  Mr. McNary and Ms. Churchill updated 
the board on WEDA progress to date – they are working on updating the website; 
they have sent project alerts; work is being done on a new brochure and new 
folders. 



WCIDA Minutes 
5/29/2015 
Page Five 
 
When the question was raised on when another economic development tour 
might take place the answer was possibly September or October. 
 
Ms. Churchill informed Mr. Spickerman and Mr. Milliman that a meeting of the 
WCCFDC was being considered for immediately following the Economic Dev. & 
Planning Committee meeting on June 3rd.  The purpose would be to consider 
support for the Newark-Wayne Hospital Gala, to be held on July 25th at the 
Historic Sodus Bay Lighthouse.  All board members are invited. 
 
There being no further business, the meeting adjourned at 11:10 a.m. 
 
Respectfully submitted, 
 
 
Marie Leisenring 
Office Manager   
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