Wayne County Industrial Development Agency
Regular Meeting — June 26%", 2015
Minutes

The regular meeting of the Wayne County Industrial Development Agency was
called to order by Vice Chairman James Hoffman at 9:30 a.m. on Friday, June
26", 2015. The meeting was held in the first floor conference room, 16 William
Street, Lyons. Members Present: Pamela Heald, Willard Milliman, Robert
Havrilla and James Hoffman. Also present: Barb Heald of Twilight on the Erie
RV Resort; Bill Hammond, Macedon Town Supervisor; Ken Miller, Palmyra Town
Supervisor; Bob McNary, Director of Economic Development & Planning; and M.
Churchill, D. Richards, M. Leisenring.

After introductions were made, on motion of Mr. Milliman, seconded by Ms.
Heald, the minutes of 5/29/2015 were unanimously approved.

Resolution — Murphy Subordination

Whereas, as a last minute requirement for a loan, Robert Murphy, developer,
needed the IDA to sign off on the loan collateral, as the IDA has leases on two
properties; and

Whereas, the sign-off does not alter the IDA position and upon the advice of
counsel, the director provided the necessary documents, facilitating a timely
closing; be it hereby

Resolved, that the WCIDA board of directors ratifies the action of the executive
director regarding this matter.

Moved: Ms. Heald Second: Mr. Milliman
Ayes: Ms. Heald and Messrs. Milliman, Havrilla and Hoffman
Nays: None

Resolution — Computer Upgrades

Whereas, to correct issues the CFO and Office Manager were experiencing with
their computers and upon the advice of I.T., 2 new computers, 2 new monitors
and 2 licenses for upgraded Office programs have been ordered, totaling $935
each or $1870; be it hereby

Resolved, that the WCIDA board of directors ratifies the above action.
Moved: Ms. Heald Second: Mr. Havrilla

Ayes: Ms. Heald and Messrs. Havrilla, Milliman and Hoffman
Nays: None
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Resolution — Walworth Plaza Sales Tax Exemption Extension

Whereas, as part of the PILOT program sales tax is exempted for a period of
time during construction of the project; and

Whereas, due to weather and delivery of utilities, there were still outside
construction items to be completed by the developer, and it is policy that the
executive director may extend the period of such exemption; be it hereby

Resolved that the WCIDA board of directors hereby ratifies the extension of the
sales tax exemption and documents executed by the executive director.

Moved: Mr. Havrilla Second: Mr. Milliman
Ayes: Ms. Heald and Messrs. Havrilla, Milliman and Hoffman
Nays: None

Next Barb Heald of Twilight on the Erie RV Resort updated the board on the
progress of the campground development to date via a slide show presentation.
The campground had 100% occupancy over the Memorial Day holiday and
reservations continue to be strong. After a question/answer period, Ms. Heald
thanked the board for their time and left the meeting.

Resolution — Extend Loan Commitment for Twilight on the Erie RV Resort

Whereas, the loan authorized for Twilight on the Erie project in the Town of
Macedon has not yet closed and the project, along with updated approvals from
the SBA, may not be completed before the end of July; be it hereby

Resolved, that the WCIDA authorizes the extension and amending of the loan
commitment letter until September 30, 2015, with the following amendments:

e Loan recipient must provide financial updates, in writing, to the
WCIDA by the 215t of each of the additional months

¢ Any and all changes to loans, agreements or timelines must be
provided to and approved by the WCIDA prior to any actions

e No additional financing shall take place prior to the closing of the
WCIDA loan

e Any and all private financing that has not been formally acted upon
to date shall have a payment schedule that does not start until the
WCIDA has received 25% of the principal owed on its loan OR the
facility has reached 60% capacity (paid) of Phase I, whichever
occurs first
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e The WCIDA executive director or a board member will tour the
facility monthly, starting in July 2015 until October 2016, except
during those months when weather possibly prevents it

e The WCIDA executive director receives an updated profit/loss
statement prior to formal commitment letter extension.

Moved:  Mr. Milliman Second: Ms. Heald
Ayes: Ms. Heald and Messrs. Milliman, Havrilla and Hoffman
Nays: None

Next Bill Hammond, Macedon Town Supervisor, discussed the public road in
Macedon that needs financial assistance for its completion. It is located near
Bullis Park, the Marina and Twilight on the Erie RV Resort. On motion of Ms.
Heald, seconded by Mr. Milliman, it was unanimously approved to fund up to
$15,000 from the project/planning fund for industrial site readiness/site
development to assist in completion of this road. Mr. Hammond thanked the
Board and left the meeting at this time.

Resolution — Industrial Development Site Funds

Whereas, as part of the process for distribution of Industrial Development Site
Funds, the WCIDA must provide support for the project community’s or the
company’s request for assistance; and

Whereas, the Town of Lyons is requesting $7500 in such funds to assist with
improving the sewer lateral in the Lyons Industrial Park; be it hereby

Resolved that the WCIDA board of directors supports the expending of up to
$7500 of IDSF for the purpose of improving the sewer lateral, and, that the funds
will only be distributed to the company--HP Neun--after the municipality has
expended up to $7500 and the company up to $15,000 as this is a
reimbursement program.

Moved: Mr. Havrilla Second: Mr. Milliman
Ayes: Ms. Heald and Messrs. Havrilla, Milliman and Hoffman
Nays: None
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Resolution — Authorize Project/Planning Funds

Whereas, HP Neun has made major capital investments over the last four years
for facility improvements at the Lyons facility, along with equipment investment,
creating 77 new jobs, 7 above their initial goal; and

Whereas, ongoing sewer issues have plagued the facility and its efficiency since
the project’s inception, causing the company to consider moving into an adjoining
county where they own significant manufacturing space; and

Whereas, the company has provided a detailed plan for an internal system that
will address the issue and LIDC has committed funds to the upgrade; be it
hereby

Resolved, that the WCIDA authorizes the use of up to $33,000 of
project/planning funds to reimburse the company for no more than one third of
the cost to upgrade the treatment equipment; and be it further

Resolved, that the funds be treated as a loan to grant, requiring the company to
maintain a minimum of 60 employees at the Lyons facility and to keep the Lyons
facility the headquarters of its New York State activity.

Moved: Ms. Heald Second: Mr. Milliman
Ayes: Ms. Heald and Messrs. Milliman, Havrilla and Hoffman
Nays: None

Resolution — Authorize WCIDA to Submit CFA Applications

Whereas, the 2015 round of consolidated funding applications has been opened
and applications must be submitted no later than 4 p.m. on July 315!, 2015; and

Whereas the IDA, under specific circumstances, is the best applicant; be it
hereby

Resolved, that the WCIDA board authorizes the staff to submit such applications
if the executive director and CEO have determined that it will benefit the
economy and quality of the county.

Moved: Mr. Havrilla Second: Ms. Heald
Ayes: Ms. Heald and Messrs. Havrilla, Milliman and Hoffman
Nays: None
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Next brief project updates were given. An updated appraisal on Timothy Lane,
Ontario has been completed. Brief updates on CFA and URI processes was also
given.

At 10:58 a.m. the meeting adjourned to the regular meeting of the WEDC. The
regular WCIDA meeting reconvened at 11:00 a.m.

On motion of Mr. Havrilla, seconded by Ms. Heald and carried it was
unanimously approved to authorize the Executive Director to sign the NYSEG
easement regarding electric underground service in the Village of Newark,
contingent upon approval of the attorney.

Ms. Churchill will be contacting the governance committee — Pamela Heald, Bob
Havrilla and Willard Milliman — to schedule a mutually convenient time to meet.

Mr. McNary and Ms. Churchill gave a brief update on WEDA noting that timing
issues had caused some delays in moving forward.

There being no further business, the meeting adjourned at 11:06 a.m.
Respectfully submitted,

Marie Leisenring
Assistant Secretary
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