Wayne Economic Development Corp.
Regular Meeting — Minutes
February 20", 2015

The regular meeting of Wayne Economic Development Corp. was called to order
at 10:50 a.m. on Friday, February 20™, 2015 by Chairman David Spickerman.
The meeting was held in the first floor conference room, 16 William Street,
Lyons. Members Present: Pamela Heald, Willard Milliman, David Spickerman,
James Hoffman and Robert Havrilla. Also present: John Morell, Esq., Robert
McNary, Director of Planning & Economic Dev.; and M. Churchill, D. Richards
and M. Leisenring.

On motion of Mr. Milliman, seconded by Ms. Heald and carried the minutes of
1/16/2015 were unanimously approved.

Resolution Regarding Loan Loss

Whereas, the Wayne Economic Development Corporation administers a Loan
Portfolio to benefit starting and expanding businesses in Wayne County; and

Whereas, it is prudent to assess the quality of the Portfolio on an on-going basis
and to recognize and provide for the possibility of loan losses within the Portfolio;
and

Whereas, the adequacy of the WEDC Loan Loss Reserve has been reviewed by
management and the Audit Committee and based solely on the increase in the
amount of loans outstanding at December 31, 2014 an increase in the general
reserve for possible loan losses of $11,150 is required; be it hereby

Resolved, that the WEDC add $11,150 to the provision for loan losses for the
year ended December 31, 2014.

Moved: Mr. Havrilla Second: Mr. Milliman

Ayes: Ms. Heald and Messrs. Havrilla, Milliman, Spickerman, Hoffman

Nays: None

On motion of Mr. Havrilla, seconded by Ms. Heald and carried it was
unanimously approved to sponsor Greater Rochester Enterprise (GRE) again at
the $5,000.00 level.

There being no further business, the meeting adjourned at 10:52 a.m.
Respectfully submitted,

Marie Leisenring
Assistant Secretary
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