Wayne County Industrial Development Agency
Regular Meeting — May 20t, 2016
MINUTES

The regular meeting of the Wayne County Industrial Development Agency was called to order at
9:30 a.m. on Friday, May 20, 2016 by Chairman David Spickerman. The meeting was held in
the first floor conference room, 16 William Street, Lyons. Members present: David Spickerman,
Steven LeRoy and James Hoffman. Also present: Sandy Pagano, Macedon Town Supervisor;
John Morell, Esq., Bob McNary, Director of Planning & Economic Dev. and M. Churchill, D.
Richards and M. Leisenring.

On motion of Mr. LeRoy, seconded by Mr. Hoffman, the minutes of 4/22/2016 were unanimously
approved.

Mr. Richards next reviewed Quarter |, 2016 financials. On motion of Mr. LeRoy, seconded by
Mr. Hoffman the reports were unanimously approved.

Mr. Richards discussed the cash assets and real estate assets as reported for PAAA
requirements. On motion of Mr. Hoffman, seconded by Mr. LeRoy, these reports were
unanimously approved.

Newcut Resolution

Whereas, the WCIDA has authorized and held the necessary public hearing, passing the
inducement resolution and an extension of the commitment to enter into a PILOT agreement
with Newcut for a new building to be built and equipped on Westshore Boulevard in Newark;
and

Whereas, the company has met with banks, NYSESD and the staff and is ready to move
forward; it is hereby,

Resolved, that the deadline of June 30, 2016 has been extended until September 30, 2016, as
there have been no major changes in the design or intent of the project.

Moved: Mr. LeRoy Second: Mr. Hoffman
Ayes: Messrs. LeRoy, Hoffman and Spickerman
Nays: None

Ms. Churchill next discussed the Lyons Logistics/H.P. Neun Company located in Lyons.
Jamestown Container has purchased the company and will be retaining 64 jobs at the Lyons
location. On motion of Mr. Hoffman, seconded by Mr. LeRoy the attached attorney’s resolution
regarding the Lyons Logistics, LLC project was unanimously approved, subject to verification of
the exact job number to remain in Lyons.

Mr. Richards next discussed the loan to Mechmar Industries. It was the consensus of the board
that the previously approved repayment restructure remains in effect. Should the terms not be
met, the attorney will move forward with filing a judgment.

Mr. McNary and Ms. Churchill next discussed the Opportunity Analysis being conducted by the
consultants. It was noted that their presentation to the Board of Supervisors raised some
additional concerns which are being addressed.
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Regarding the Broadband Initiative, Mr. McNary stated that the contract for the Scope of Work is
being drawn up.

Ms. Churchill attended a public hearing in Albany regarding the Ginna Nuclear Power Plant and
the REV — re-energy vision proposal under consideration.

Ms. Churchill informed the board that the ‘GAIN’ — Growing the Agricultural Industry Now! —
program is progressing. This loan program will be facilitated through the Wayne Economic
Development Corporation.

Ms. Churchill and Mr. McNary informed the board that applications for the new position of
Business Outreach Coordinator are being accepted by the Wayne County Human Resource
Department. This is a new position being created in the Department of Planning and Economic
Development. With the upcoming retirement of the WCIDA’s CFO, this position continues the
combining of the two departments.

Mr. McNary briefly discussed the URI and CFA portal and process.

Ms. Churchill indicated that the Governance Committee will need to meet to review the changes
being made to the WCIDA applications for financial assistance. With the assistance of the
attorneys, the applications have been updated to meet new PAAA regulations. Once the
Governance Committee has reviewed them, the full board will consider accepting the new
applications.

It was the consensus of the board that more information is needed regarding a proposal for
property in Ontario, NY. This will be discussed at a future meeting.

There being no further business, the meeting adjourned at 11:05 a.m.
Respectfully submitted,

Marie Leisenring
Assistant Secretary



