Wayne County IDA
Minutes — October 22", 2010
Regular Board Meeting

The regular board meeting of the Wayne County IDA was called to order at 9:30
a.m. on October 22" 2010, by Chairman David Spickerman. Members present:
David Spickerman, Robert Havrilla, Willard Milliman, James Hoffman and Marvin
Decker. Also present: John Morell, Esq.; also: P. Churchill, D. Richards, J.
VanDusen and M. Leisenring.

On motion of Mr. Decker, seconded by Mr. Milliman and carried the minutes of
the previous meeting, held 9/24/2010, were approved.

Jared VanDusen discussed a business incubator program, providing the
attached handouts. After discussion, it was the consensus of the board that
more information is needed before authorizing a feasibility study to determine the
need for such a program in Wayne County.

Resolution A, Empire Fruit provided by attorneys

Moved: Mr. Havrilla Second: Mr. Milliman
Ayes: Messrs. Havrilla, Milliman, Hoffman, Decker and Spickerman
Nays: None

Resolution B, Final Resolution for Marshall Pet Products 2010 Expansion,
provided by attorneys

Moved: Mr. Milliman Second: Mr. Decker
Ayes: Messrs. Havrilla, Milliman, Hoffman, Decker and Spickerman
Nays: None

It was the consensus of the board that they understand and agree with the
mission statement as presented in the Wayne County Economic Development
Strategic Plan (copy attached).
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Resolution C, Sponsor upcoming Newark-Wayne Community Hospital
Foundation event

Whereas, the importance of a high-quality community hospital to economic
development in Wayne County is not arguable and

Whereas, the upcoming event on November 20, 2010 will include participants
from the east side of Monroe County and outside of Wayne County, making the
event an outreach opportunity for the IDA; be it hereby

Resolved, that the IDA will sponsor the event by providing $2500. Ms. Churchill
noted that any board member interested in attending should let her know.

Moved: Mr. Milliman Second: Mr. Decker
Ayes: Messrs. Milliman, Decker, Spickerman
Abstain: Messrs. Havrilla and Hoffman Nays: None

Resolution D, The Quilting Bee micro loan

Whereas, a micro loan application has been processed for the development of a
quilt shop business in the Village of Sodus, and the application includes owner
participation in the recently funded NYS Village of Sodus Main Street grant along
with other funding that has not yet been finalized; be it hereby

Resolved, that upon the advice of the Loan Review Committee the loan applicant
be encouraged to go through the NYS Main Street grant process to determine
the realistic budget for the upgrades to the facility, along with a timeline; the
applicant be requested to work with counselors on the business plan;
construction budget be improved in detail; the other loan funding be secured; and
start-up inventory budget be clarified; and be it further

Resolved that at such time as the above work has been solidified, the applicant is
encouraged to re-submit the request to the IDA.

Moved: Mr. Milliman Second: Mr. Decker
Ayes: Messrs. Havrilla, Milliman, Hoffman, Decker and Spickerman
Nays: None

Resolution E, regarding amending Wayne ARC/Hostels agreement, provided
by John Morell

Moved: Mr. Havrilla Second: Mr. Milliman
Ayes: Messrs. Havrilla, Milliman, Hoffman, Decker and Spickerman
Nays: None
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Resolution F, Mechmar Industries, Inc. — Payment Modification

Whereas, Mechmar Industries, Inc. borrowed $25,000 from the Wayne County
Microloan Program on January 15, 2002 and was reduced to $12,600.53 by
March 23, 2007 at which time the loan was increased to its original balance that
now has $23,359.09 outstanding; and

Whereas, several payment modifications have been granted in the past (most
recently in October 2009) due to adverse economic conditions with the May 2010
payment received on October 15, 2010; and

Whereas, the company wishes to continue its current payment program; be it
therefore

Resolved, that WCIDA continue the regular monthly payment of $250.00 for six
months at which time the payment schedule will be re-reviewed. (Company will
continue to be past due).

Moved: Mr. Milliman Second: Mr. Hauvrilla
Ayes: Messrs. Havrilla, Milliman, Hoffman, Decker and Spickerman
Nays: None

Resolution X, Whereas the initial EDP committee and budget officer meetings
with the County regarding the 2011 budget have taken place and there is
consensus at this point that the County appropriations to the Wayne County IDA
through the annual contract for providing economic development services to the
County will remain the same as last year, be it hereby

Resolved that the WCIDA board of directors accepts the budget as it appears in
line 54000 Contractual Expenses- $257,400; and 54400 Contracted Services -
$292,600, and be it further

Resolved that the Executive Director and Finance Officer are authorized and
directed to submit such funding as the IDA budget in the format required by NYS
under PAAA, and that such report be as the 2010 report, and be submitted no
later than October 31, 2010.

Moved: Mr. Milliman Second: Mr. Hoffman
Ayes: Messrs. Havrilla, Milliman, Hoffman, Decker and Spickerman
Nays: None
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The Board was updated on projects. Mr. VanDusen informed the board of the
upcoming job fair being held on 10/27/2010 from 1-5p.m. at the Newark Quality
Inn. The IDA is again one of the event sponsors.

The Board went into Executive Session at 11:00 a.m. to discuss potential
litigation. The regular session resumed at 11:25 a.m.

Resolution Y, Whereas, the Board of Directors of the Wayne County Industrial
Development Agency has previously entered into a PILOT agreement and alll
necessary agreements to accomplish such with Palmyra Inn and its attached
corporations, and that agreement recognized potential benefits from the New
York State Empire Zone program; and

Whereas, in recognition of changes in expectation, certification and direction of
that NYS program, the WCIDA is interested in amending the PILOT agreement
and all necessary attached agreements to resolve current issues and assist in
the continuation of Palmyra Inn as a Wayne County entity and desirous tourism
infrastructure and amenity; be it hereby

Resolved that the executive director/CEO and agency attorney and transaction
attorney are hereby authorized to continue negotiation of an amended PILOT to
be executed prior to year’s end.

Moved: Mr. Hoffman Second: Mr. Havrilla

Ayes: Messrs. Havrilla, Milliman, Hoffman, Decker and Spickerman

Nays: None

There being no further business, the meeting adjourned at 11:26 a.m.
Respectfully submitted,

Marvin Decker
Secretary



