
 
 
 
 
 
 
 

Wayne County IDA 
Minutes – June 25th,  2010 

Regular Board Meeting 
 

The regular board meeting of the Wayne County IDA convened at 9:35 a.m. on 
June 25th, 2010, at 16 William Street, Lyons.  Michelle Keller, Account Executive 
with First Niagara Risk Management, Inc. gave a brief presentation on her 
company and the current insurance policies the WCIDA has with them.   After a 
brief question/answer session, the board thanked Michelle for her time. 

 
Ms. Churchill updated the board on the collateralization with the Lyons National 
Bank.  She also briefly discussed current projects. 
 
The regular board meeting of the Wayne County IDA was called to order at 10:00 
a.m. on June 25th,  2010, by Chairman David Spickerman.   Members present:  
David Spickerman, Robert Havrilla, and Marvin Decker.   Also present:  John 
Morell, Esq., and P. Churchill, D. Richards, J. VanDusen and M. Leisenring. 
 
On motion of Mr. Decker, seconded by Mr. Havrilla and carried the minutes of the 
previous meeting, held 5/21/2010, were approved. 
 
Resolution A was not discussed at this point pending further information from the 
attorney.  
 
Resolution B—Ratify actions regarding auction of restaurant equipment 
Whereas, the IDA authorized and entered into agreements with Susan Fagner 
through the micro enterprise program to provide funding for a restaurant in the 
Village of Newark; and,  
Whereas, funding was used for rent and the purchase of equipment for a 
restaurant that was open for a minimal time in the spring/summer of 2009; and 
Whereas, the client advertised for and then notified WCIDA of a plan to auction 
said materials on Thursday, June 24, 2010 in spite of WCIDA’s technical 
ownership of the materials and, upon counsel’s advice, WCIDA CFO labeled all 
WCIDA equipment, and the client provided WCIDA with agreement that proceeds 
of sale of WCIDA equipment would be turned over to WCIDA and client would 
still be responsible for remainder of loan; be it hereby 
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Resolved that the board of WCIDA ratifies the actions regarding the Fagner 
micro loan. 
 
Moved: Mr. Havrilla   Second: Mr. Decker 
Ayes:  Messrs. Havrilla, Decker and Spickerman 
Nays:  None 
 
Resolution C---Authorize Blue Spring Energy to design, host and update 
sustainability website for IDA 
Whereas, the IDA has undertaken a county-wide sustainability plan led by Larsen 
Engineers which focuses on models of energy savings and sustainability 
practices for “genres”, in particular industrial park development based on the 
WISP Pod in Ontario; and 
Whereas, new incentives and programs have been announced by Federal, State 
and regional entities, including the utility companies which are for all sizes of 
businesses, government and households; be it hereby 
Resolved, that the Director is authorized to enter into a contract with Blue Spring 
Energy to design, host and update a website to show Wayne County businesses, 
municipalities and residents what programs are available and how to access 
them; along with providing information on the Sustainability Plan for Wayne 
County and the multiple efforts being made, in particular, by the IDA to enhance 
and encourage sustainability practices by industry in order to promote the long 
term growth and viability of companies and quality of life in Wayne County; and 
be it further  
Resolved that the website be linked to the IDA, WISP and County websites; with 
a cost for three years of $4,000.  Ms. Churchill will send an e-mail blast to the 
industry list informing them of this website. 
 
Moved: Mr. Havrilla   Second: Mr. Decker    
Ayes:  Messrs. Havrilla, Decker and Spickerman 
Nays:  None 
 
Mr. VanDusen updated the board on two regionally significant projects recently 
approved by the Empire Zone Board. 
 
Ms. Churchill discussed the progress of the Port of Lyons study.  She also 
requested the board to “save the date” of August 11th for an upcoming bus tour of 
county industry and infrastructure in conjunction with the Wayne County Water 
and Sewer Authority. 
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Ms. Churchill handed out the guidelines for the 2011 county budget request.  A 
future meeting will be scheduled to specifically address the budget. 
 
Ms. Churchill and Mr. Richards discussed the possibility of using loan program 
income for projects and possible steps necessary before this could happen. 
 
Resolution A—PILOT resolution for Midland Asphalt as provided by attorneys, 
copy attached, was considered at this time.   
 
Motion:  Mr. Decker                            Second:  Mr. Havrilla 
Ayes:  Messrs. Havrilla, Decker and Spickerman 
Nays:  None 
 
The meeting went into Executive Session at 10:50 a.m. to discuss negotiations. 
 
The regular meeting resumed at 11:05 a.m. at which time a potential new project 
was discussed. 
 
There being no further business, the meeting adjourned at 11:17 a.m. 
 
Respectfully submitted, 
 
 
Marvin Decker 
Secretary 
 

 
 
 


