Wayne County IDA
Minutes — December 17", 2010
Special Board Meeting

The special board meeting of the Wayne County IDA was called to order at 11:35
a.m. on December 17", 2010, by Chairman David Spickerman. The meeting
was held at 16 William Street, Lyons. Members present: David Spickerman,
James Hoffman, Marvin Decker and Robert Havrilla. Also present:
Stenographer, Brian Manktelow and John Paliotti representing Town of Lyons;
John Luber and Tom Litteer from Midland Asphalt; Scott Kjar and Charlotte Kjar
from Palmyra Inn; Justin Miller, Esq.; John Morell, Esqg., and P. Churchill, D.
Richards, and M. Leisenring.

The stenographer was present for the first part of the meeting; introductions were
made; Ms. Churchill summarized the public hearing regarding the Midland
Asphalt project held prior to the Board meeting; next was public participation
guestion/answer regarding the Midland Asphalt project; official transcript will
become part of the minutes and be attached.

On motion of Mr. Havrilla, seconded by Mr. Decker and carried the minutes of the
previous meeting, held 12/10/2010, were approved.

With Board approval, Resolution E regarding the Midland Asphalt project
was discussed. On motion of Mr. Havrilla, seconded by Mr. Decker and carried
the attached attorney’s Resolution E was approved. Messrs. Manktelow, Paliotti,
Luber and Litteer along with the stenographer left the meeting.

With Board approval, Resolution F regarding the Palmyra Inn, LLC project
was discussed. Ms. Churchill summarized the public hearing regarding Palmyra
Inn, LLC that was held earlier on 12/17/2010. Scott Kjar of Palmyra Inn
discussed the project. On motion of Mr. Decker, seconded by Mr. Hoffman and
carried the attached attorney’s Resolution F was approved.

Resolution A- Rob’s Barber Shop

Whereas, on December 4, 2009, the WCIDA set aside $50,000 of the Small
Cities Main Street Loan Program for the Village of Lyons Main Street Small
Business Assistance Program, a collaborative technical assistance and financing
program of partners consisting of the Wayne County Industrial Development
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Agency, the Lyons National Bank, SCORE and the Village of Lyons Main Street
Program, a Western Erie Canal Alliance National Trust Main Street; and

Whereas, on March 5, 2010 following the establishment of terms for the program
the WCIDA board authorized the funding; be it hereby

Resolved, that, upon recommendation of the loan committee, a business
financing loan of $5,000 is hereby authorized for Robert Kelley d/b/a Rob’s
Barber Shop, a new Lyons Main Street Program business to be located on Canal
Street in Lyons, noting the recipient meets the parameters of the small cities
program and the terms established by the Lyons Main Street Business
Assistance Program.

Moved: Mr. Decker Second: Mr. Hoffman
Ayes: Messrs. Decker, Hoffman, Spickerman and Havrilla
Nays: None

Resolution B—Growlers Pub and Grill, LLC

Whereas, on December 4, 2009, the WCIDA set aside $50,000 of the Small
Cities Main Street Loan Program for the Village of Lyons Main Street Small
Business Assistance Program, a collaborative technical assistance and financing
program of partners consisting of the Wayne County Industrial Development
Agency, the Lyons National Bank, SCORE and the Village of Lyons Main Street
Program, a Western Erie Canal Alliance National Trust Main Street; and

Whereas, on March 5, 2010 following the establishment of terms for the program
the WCIDA board authorized the funding; be it hereby

Resolved, that, upon recommendation of the loan review committee, a loan of
$5,000 is hereby authorized to Scott & Terry Hughes, to assist with Growlers Pub
and Grill, a Village of Lyons Main Street Business, to be located on William
Street; the Hughes will be hiring 4 full time equivalent employees by year 3 who
will meet the low moderate income requirement.

Moved: Mr. Hoffman Second: Mr. Decker
Ayes: Messrs. Decker, Hoffman, Spickerman and Hauvrilla
Nays: None
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Resolution C-- Kim and Joseph Collier d/b/a Alpine Bakery — Payment
Moratorium

Whereas, Alpine Bakery borrowed $25,000 from the Wayne County Micro Loan
Program on January 26, 2004 that now has loan balance of $20,695.71; and

Whereas, the loan payments and collateral were re-structured on February 20,
2009 after the bakery was closed; and

Whereas, the loan is adequately collateralized and is current on its payments and
all payments have been made timely since the restructure; and

Whereas, both Kim and Joseph are now unemployed and have requested that
WCIDA waive the payments due January — March 2011 and add them at the
maturity of the loan on December 1, 2013; be it therefore

Resolved, that WCIDA waives the loan payments due January 1, 2011 through
March 1, 2011.

Moved: Mr. Havrilla Second: Mr. Decker
Ayes: Messrs. Havrilla, Decker, Hoffman and Spickerman
Nays: None

RESOLUTION D — ISSUING THE NEGATIVE DETERMINATION OF ENVIRON-
MENTAL SIGNIFICANCE

WHEREAS:

1. The Wayne County Industrial Management Agency (WCIDA) has reviewed
the Long Term Water Supply Study for the South East Quadrant of Wayne
County and has determined that the action to accept the study as a guide to
the long-term provision of water supply to communities in southeastern
Wayne County is an Unlisted Action pursuant to the SEQR regulations.

2. The WCIDA has reviewed parts | and Il of the Short Environmental
Assessment Form prepared for this action.

NOW THEREFORE BE IT RESOLVED THAT:

1. The WCIDA declares that the action to accept the Long Term Water Supply
Study for the South East Quadrant of Wayne County as a guide to the long-
term provision of water supply to communities in southeastern Wayne
County will not have a significant adverse effect on the environment.
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2. The reasons supporting this Negative Declaration are:

a. That the acceptance of the study’s findings will not cause substantial
adverse change in community character, aesthetics, design and
natural features.

b. That the study’s findings are consistent with local and regional plans
for the region’s future land use and development; and

c. That each phase of the implementation of the study’s findings by
participating entities, either individually or in cooperation with one
another, will require a site specific environmental review.

3. The WCIDA Executive Director is directed to sign the Negative
Determination of Environmental Significance on page 2 of the
Environmental Assessment Form.

Moved:  Mr. Decker Second: Mr. Hoffman
Ayes: Messrs. Decker, Hoffman, Havrilla and Spickerman
Nays: None

Other Business:

Resolution OB-1 as prepared by attorney and attached regarding Thomas
Electronics of NY, Inc. on motion of Mr. Hauvrilla, seconded by Mr. Hoffman and
carried was unanimously approved.

Resolution OB-2 as prepared by attorney and attached regarding Division
Street, LLC, on motion of Mr. Hoffman, seconded by Mr. Decker and carried was
unanimously approved.

There being no further business, the meeting adjourned at 1:12 p.m.
Respectfully submitted,

Marvin Decker
Secretary



