
 
 
 
 
 
 
 

Wayne County IDA 
Minutes – March 5, 2010 
Special Board Meeting 

 
The special board meeting of the Wayne County IDA was called to order at 9:25 
a.m. on March 5th, 2010, by Vice-Chairman James Hoffman.  The meeting was 
held at 16 William Street, Lyons.    Members present:  Willard Milliman, James 
Hoffman and Robert Havrilla.  Also present:  John Morell, Esq., P. Churchill, D. 
Richards, J. VanDusen and M. Leisenring. 
 
On motion of Mr. Milliman, seconded by Mr. Havrilla and carried the minutes of 
the previous meeting, held 1/29/2010, were approved. 
 
Regarding the loan approved at the 1/29/2010 meeting to Jamko Development, 
LLC, it was the consensus of the Board that the commitment letter remains as 
presented.  
 
Regarding the micro loan to Rose Edington and Leonard Quigley, on motion of 
Mr. Milliman, seconded by Mr. Havrilla and carried to approve the finance officer 
and IDA attorney negotiating as payment of indebtedness the cash value of Mr. 
Quigley’s life insurance policy. 
 
Mr. Richards reported that the loan to Rochester Industrial Control previously 
approved is proceeding towards a closing. 
 
Mr. VanDusen next gave a report on B,R&E activities and also on the current 
status of the Empire Zone.  Suggestions were made regarding modifications of 
the report.  The Board thanked Mr. VanDusen for an informative presentation. 
 
(no resolutions A-C) 
Resolution D, Thomas Electronics—Whereas, Thomas Electronics in Clyde 
has a PILOT agreement through WCIDA that will expire the end of May 2010; 
and 
Whereas, Thomas Electronics requested a continued sales tax exemption letter 
and ST-60 through February 2010 as directed by the NYS tax office; be it hereby 
Resolved that the processing of the letter and ST-60 within the timeframe 
indicated by the NYS tax office is hereby ratified. 
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Moved:  Mr. Havrilla   Second:  Mr. Milliman 
Ayes:  Messrs. Havrilla, Milliman and Hoffman   
Nays: None 
 
Resolution E, Parry Machine Company--  

Whereas, Parry Machine Co., Inc. will be merging with Manchester, New 
Hampshire based Crathern Engineering and will be moving all of 
Crathern’s spare parts inventory and equipment from New Hampshire to 
Palmyra, NY ; and  
 
Whereas, Parry Machine will hire 2 employees before the move and will 
hire 1 -3 additional persons within three years; and 
 
Whereas, total estimated moving and set up costs is $15,300; and 
 
Whereas, the Wayne County Industrial Development Agency has an 
incentive program to assist with such transactions; be it therefore 

 
Resolved, that WCIDA approve reimbursing 50% of expenses up to a 
maximum of $7,650 in the form of a five year convertible interest only loan 
with loan principal forgiven (converted to a grant) pro rata over the five 
year term if and as job commitments are met. Principal with respect to job 
commitments that have not been met is payable in full upon loan maturity. 
 

Moved:  Mr. Milliman   Second:  Mr. Havrilla 
Ayes:  Messrs. Havrilla, Milliman and Hoffman   
Nays: None 
 
Resolution F, Lyons Main Street Loan Program-- Whereas,  The Wayne 
County Industrial Agency, Lyons National Bank, SCORE and The Village of 
Lyons Main Street Program have established a technical assistance and 
financing program for existing or future businesses located within the Village 
central business district; and  
 
Whereas, the Wayne County Industrial Development Agency has an existing 
Small Cities Main Street Loan Program; and 
 
Whereas, on December 4, 2009 it was the consensus of the Board of Directors to 
set aside $50,000 of the funds available in that loan program specifically for the 
Village of Lyons Main Street Small Business Assistance Program; and 
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Whereas, the terms of financial assistance have been established for the Village 
of Lyons Main Street Small Business Assistance; be it therefore 
 
Resolved, that WCIDA approve the authorization of the $50,000 to be used as 
part of Village of Lyons Main Street Small Business Assistance Program. 
 
Moved:  Mr. Hoffman   Second:  Mr. Havrilla 
Ayes:  Messrs. Havrilla, Milliman and Hoffman   
Nays: None 
 
Resolution G, NYS Tax on IDA  Whereas, the NYS legislature passed a bill in 
2009 allowing the Budget Office to bill IDAs for services provided to them by the 
State; the Wayne County IDA has received a bill based on an across the board 
4.7% of 2008 revenues; and revenues include the contract with Wayne County to 
provide economic development services for the County and therefore are through 
Wayne County taxes; and 
 
Whereas, the “cost recovery share is unfair and flawed”; trust revenues are 
taxed; the charge is arbitrary and redundant; it is punitive; it will have a negative 
future impact; and the charge is bad public policy without clear rationale, timeline 
or a clear basis; be it therefore  
 
Resolved that the WCIDA urges our State Representatives to support repeal of 
the law, such repeal proposed in the Senate as S.6962 by Senators David 
Valesky and Bill Stachowski; to make sure new legislation is retroactive to repeal 
the bills already received; and urge that matching legislation be proposed and 
passed in the Assembly. 
 
Moved:  Mr. Hoffman   Second:  Mr. Milliman 
Ayes:  Messrs. Havrilla, Milliman and Hoffman   
Nays: None 
 
Resolution H, forbearance of PIF payment  Attorney resolution attached. 
 
Moved:  Mr. Havrilla   Second:  Mr. Milliman 
Ayes:  Messrs. Havrilla, Milliman and Hoffman   
Nays: None 
 
Resolution I, contract for grant services  Whereas, the WCIDA authorized 
contracting for grant writing services for the telecommunications grant; and 
Whereas, the decision has been made not to apply for that funding; be it 
therefore 
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Resolved that the executive director is authorized to contract for grant services 
for an application to the Economic Development Administration for the purposes 
of securing Trade Adjustment Assistance to provide training and infrastructure 
improvements. 
 
Moved:  Mr. Havrilla   Second:  Mr. Milliman 
Ayes:  Messrs. Havrilla, Milliman and Hoffman   
Nays: None 
 
Mr. Hoffman next discussed appointment of a county-wide committee/focus 
group for the county-wide sustainability-alternative energy plan.  After discussion 
it was decided Ms. Churchill will contact Larsen Engineers for names of those 
expressing an interest in the focus group from the shareholders meetings 
previously held.   
 
The board went into executive session at 11:30 a.m. to discuss a potential 
project.  The regular meeting resumed at 11:40 a.m. 
 
Resolution J, EZAB-IDA-Wayne County  Whereas, the WCIDA has contracted 
with Wayne County and the Wayne County Empire Zone Administration Board in 
the past, to provide services required for the Empire Zone; and  
Whereas, despite the termination of the program June 30th, 2010, the EZAB is 
required to file business annual reports and other information on all businesses 
certified before the June 30th date; be it hereby 
Resolved, that the Executive Director, with input from the Empire Zone 
Coordinator, subject to approval by the Agency Attorney, work to develop the 
next generation of contract for the program and to enter into the necessary 
agreements to ensure certified companies in Wayne County get the local 
assistance with the Empire Zone that they need and that we are able to provide. 
 
Moved:  Mr. Hoffman  Second:  Mr. Milliman 
Ayes:  Messrs. Havrilla, Milliman and Hoffman   
Nays: None 
 
The Board went into executive session at 11:50 a.m. to discuss a proposal for a 
project.  The regular meeting resumed at 11:58 a.m.  
 
Resolution K- PAAA Changes  - Attorney resolution attached 
 
Moved:  Mr. Havrilla   Second:  Mr. Milliman 
Ayes:  Messrs. Havrilla, Milliman and Hoffman   
Nays: None 
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Amended and restated by-laws of the Wayne County Industrial Development 
Agency were distributed.  The Board will review them and make 
recommendations for any changes before they are officially adopted. 
 
Ms. Churchill discussed the need to update information in the site books kept by 
the office, and in particular information for the county’s industrial parks.  On 
motion of Mr. Havrilla, seconded by Mr. Milliman and carried to approve entering 
into a contract with Nelson Claeysen to gather the information necessary to 
update the site book information regarding the county’s industrial parks 
(beginning with Ontario, Newark, Macedon and Lyons) at a fee of $25.00 per 
hour, with a cap of $10,000.00. 
 
There being no further business, the meeting adjourned at 12:20 p.m. 
 
Respectfully submitted, 
 
 
Marvin Decker 
Secretary 
 
 

 
 
 


